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PROPOSED DEPARTMENTAL STRUCTURE – 9 DEPARTMENTS 
 

 

PHASE I – April 2010 
ENVIRONMENTAL SERVICES – Protecting our Natural Resources 

 Environmental Resources      

 Cooperative Extension      
 Total               36 

 
HOUSING & COMMUNITY SERVICES – Rebuilding Lives & Communities 

 Social Services       

 Veterans Services 

 Transit      

 Housing        

 Libraries                          
 Total    70 

 

PARKS & RECREATION SERVICES – Enhancing our Communities  
 Parks (not including Beaches & Riverside Parks) 

  Recreation                         

 Marine Center 

 Regional History Center  
 Total                        TBD 

 
PUBLIC SAFETY & COMMUNICATIONS – Securing Communities and Connecting Our 
Organization 

 Public Safety         

 Information Technology       
 Total             128 

 
PHASE II – July 2010 
MOSQUITO CONTROL & COASTAL MANAGEMENT SERVICES – Protecting and Managing 
the Indian River Lagoon and our Coastal Lands 

 Mosquito Control        

 Erosion           

 Artificial Reef Program       

 IRL and Coastal ESLs and Parks   
 Total    TBD  

 

PLANNING & DEVELOPMENT SERVICES – Building Sustainable Communities 

 Growth Management 

 Building, Zoning, Code Compliance (APRIL)        

 Business Development     

 Airport       

 Tourism      

 Total      64 
 

 
 
 



3/11/2010 
 

PUBLIC WORKS – Building the Foundation for Sustainable Communities 
 Engineering & Administration    

 Water Quality        

 Road & Bridge      

 Utilities & Solid Waste         
 Total             136 

 

COUNTY ADMINISTRATION – Leadership for a Sustainable St. Lucie County 
 Administration          

 Media Relations       
 Total     12 

 

PHASE III – October 2010 
HUMAN RESOURCES & SUPPORT SERVICES – Investing in Effective Government 

 Human Resources            

 Risk Management          

 Purchasing             

 Central Services        
 Total       81 

 
OFFICE OF MANAGEMENT, BUDGET & GRANTS – Managing our Fiscal Resources 

 Budget             

 Grants            
 Total    12 

 


