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ST. LUCIE COUNTY BOARD OF COUNTY COMMISSIONERS

DEPARTMENT/DIVISION DESCRIPTION AND GOALS , OBJECTIVES FOR FISCAL YEAR 1994-95

DEPARTMENT: Public Services

DIVISION: County Extension

DESCRIPTION:

The st. Lucie County IFAS Extension Service is a partnership of the U.S.D.A., the
University of Florida's Institute of Food & Agriculture Sciences, and the st. Lucie
County Commission.

GOALS AND OBJECTIVES:

The primary mission is to help St. Lucie County obtai.n its optimum potential for
agricultural, environmental, natural resources, and socio-economic development. These
programs are developed by advisory commdttees and are designed to fit the needs of bo~h .
urban and. rural clientele. Audiences include adults and youth, rural and urban I
citizens, permanent and transient residents from all economic levels. Information .
through educational programs is tailored to fit the needs of people who need help in
improving productivity and enhancing their quality of life.

* Extension programs in St. Lucie County include citrus production, environmental
management, water management, pesticide and equipment safety, and food and
nutrition, 4-H, home economics, environmental horticulture, household and yard
waste management and marine sciences. ~
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PUBLIC SERVICES DEPARTMENT/AGRICULTURE EXTENSION DIVISION
1994-95

COUNTY EXTENSION
MANAGER

ADMINISTRATIVE
SECRETARY

OFFICE
ASST. III

I
EXT. AGENT

(HOME ECONOMICS)
EXT. AGENT

(NATURAL RESOURC)
EXT. AGENT

(4-H,AGRICULTURE)
EXT. AGENT

(CITRUS)
EXT. AGENT

(HORTICULTURE)

I .

EXT. PROGRAM
ASST.

I
OFFICE

ASST. III

I' i .
I

EXT. PROGRAM
- ASST.

T
OFFICB

ASST. III

i J
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PUBLIC SERVICES
FTE POSITIONS 1989·90 1990·91 1991·92 . 1992·93 1993·94 1994·95 <DECREA$E> <DECREASE>

COUNTY EXTENSION OFFICE
County Extension Manager 1 1 l ' 1 1 1 0 t 0%
Extension Agent-4H 1 1 1 1 1 1 0 ~ 0%
Extension Agent-Horiculture 1 .1 1 1 1 1 0 t 0%F

Extension Agent-Environmental 1 1 1 1 1 1 0 l; 0%.):

Extension Agent"Citros 1 1 1 . 1 1 1 0 1; 0%
Extension Agent-Home Economics 1 1 1 1 1 1 0 ~ 0%
Extension Agent-Sea Grant 1 1 1 0 0 0 0 ~ · 0%
Administrative Secretary 1 1 1 1 1 1 0 ~ 0%
Office Assistant 11/ 4 4 4 3 3 3 0 ~ 0%
Extension Program Assistant 0 0 0 0 1 1 0

,
0%r

Extension Program Assistant-(PIT 25 hrs) 1.3 1.3 1.9 1.9 0.6 0.6 0
l'

0%!;

Maintenance Worker 1 1 0 0 0 0 0 1:. 0%
~
~;

r
l
i
1
Ii
{;

f

,
i;
~:

.
t·
;

~
f

~
,.
l~

!
r
t
~

TOTAL FTE POSITIONS: 14.3 14.3 13.9 11.9 11.6 11.6 0
.~

0%t
1:



ST LUCIE COUNTY BOARD OF COUNTY COMMISSIONERS
BUDGETSUMMARY

FOR FISCAL YEAR 1994-95

COUNTY EXTENSION OFFICE
Salaries & Benefits

Operating Expenses

Capital Outlay

Debt Service & Other

TOTAL EXPENDITURES:

NEW POSITIONS:
NONE

RECLASSIFICA TlONS:

NONE

EQUIPMENT:
COpy MACHINE

CAPITAL PROJECTS:

NONE

1992;.93

ACTUAL

310,427
. 67,400

9,995

2,154

389,976

1993-94

BUDGET
337;250

85,562
4,050

5,700

432,562

1994-95

BUDGET
356,160

91,760

10,500

1,000

459,420

AMOUNT
DIFFERENCE

18,910

6,198

6,450
(4,700)

26,858

! PERCENT

" DIFFERENCE
ii 6%
fr.

7%r
t 159%1
1(

Ii -82%
<-

r:,
6%t:

, >~

0%,f;

o

o

10,500

10,500

J < l : l : L J ....... J
li

o
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~I LUtU: COUN tv HuARD Uf CUUNTY COMMISSIONERS·
PUBLIC SERVICES

COUNTY EXTENSION OFFICE 1989·90 1990-91 1991-92 1992-93 1993-94 :1994-95 PERCENT
BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET DIFFERENCE

t
ISalarles and Benefits 316,660 298,467 387,422 358,228 389,063 355,716 352,620 310,427 337 ,250 1356,160 6%
Operating Expenses

Professional Services 1,000 885 0 0 2,800 . 2,750 0 0 0 0 0%
Contracted Services 3,000 2,783 4,250 2,523 15,634 15,634 15,020 12,180 16,582 10,700 -35%
Automated Services 0 0 2,262 2,262 2,262 2,262 2,262 2,262 2,262 3,290 45 %
Operating Software 0 0 ° 0 0 0 0 0 212 650 207%
Travel 6,350 5,195 3,802 3,237 2,950 1,499 2,127 662 3,000 4,300 43%
Car Allowance 3,500 2,151 7,000 5,032 6,302 4,226 4,998 4,283 11,400 11,400 0%
Training & Education 0 0 448 398 200 200 525 510 300 1,000 233%
Communications 7,500 5,671 8,000 6,689 8,000 4,842 10,400 10,285 8,000 11,000 38"10
Postage ° 0 1,150 1,143 1,000 1,000 1,150 959 1,000 1,000 0%
Utilities 16,200 15,991 16,000 13,365 16,200 10,739 13,350 10,824 13,000 13,000 0%
Equipment & Vehicle Rental 0 ° 1,100 1,100 1,150 1,140 0 0 118 ° -100%
Equipment Maintenance 6,908 7,142 8,458 6,106 5,880 4,270 5,860 4,412 6,800 2,000 -71%
Central Garage 0 0 0 0 3,000 2,740 3,000 1,980 3,000 3,510 17%
4 H Camp Misc. Supplies 3,450 2,887 3,000 2,350 3,150 2,961 0 0 0 0 0%
Building Maintenance 0 0 0 0 0- 0 140 140 300 500 67%
Printing & Binding 0 0 0 0 0 0 5,000 859 . 0 0 0%
Material Center 0 ° 0 0 0 0 0 0 0 10,000 100%
Licenses & Fees 0 0 0 0 0 0 300 300 7 10 43"10
Office Supplies 11,100 10,661 12,900 12,442 9,500 7,865 11,500 10,779 10,788 11,000 2%
SmallTools 91 0 200 0 100 0 0 ° 0 ° 0%
Operating Supplies 7,914 9,222 900 553 945 241 1,075 312 2,200 2,200 0"10
Demonstration Materials 0 0 7,800 6,270 5,000 2,497 2,954 2,786 2,600 2,600 0"10
Uniforms 0 0 600 66 0 0 0 0 0 0 0%
Dues & Memberships 0 0 200 90 200 80 50 50 500 600 20%
Books & Subscriptions 0 0 500 397 500 495 71 71 500 500 0%
Gas, Oil, & Grease 4,000 3,812 5,235 5,235 5,250 4,589 '4,200 3,746 2,993 , 2,500 -16%

Total Operatmg Expenses 71,013 66,400 83,805 69,258 90,023 70,029 83,982 67,400 85,562 : 91,760 7%
Total Personnel & Operating 387,673 364,866 471,227 427,486 479,086 425,745 436,602 377,827 422,812 [447,92 0 6%

Capital Outlay
Improvements OIT Bldg 3,000 2,700 0 0 0 0 0 0 0 0 0%
Equipment 14,850 14,307 26,151 26,083 0 0 12,240 9,995 4,050 10,500 159%

Total CapItal Outlay 17,850 17,007 26,151 26,083 0 0 12,240 9,995 4,050 ... 10,500 159%
Other

Debt Service 0 0 0 0 0 0 1,155 1,154 4,700 1 0 -100%,.
Urban Forester 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 ; 1,000 0%

lotalOther 1,000 1,000 1,000 1,000 1,000 1,000 2,155 2,154 5,700 i 1,000 ·82"10
~:

TOTAL EXPENDITURES 405 ,523 381,874 497 ,378 453 ,569 479,086 425 ,745 450,997 389,975 432 ,562 :459,420 6%
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ST. LUCIE COUNTY BOARD OF COUNTY COMMISSIONERS

DEPARTMENT/DIVISION DESCRIPTION AND GOALS & OBJECTIVES FOR FISCAL YEAR 1994-95

DEPARTMENT: Public Services

DIVISION: Human Services

DESCRIPTION:

The st. Lucie County Department of Human Services administers the County programs aimed
at reducing social and economic dependency by the provision of interim services to ~the
indigent residents of St. Lucie County. ,

GOALS AND OBJECTIVES:

*

*

*

*

Continue service provlsl0n to the indigent residents of St. Lucie County by
administering the categorical programs approved by the Board of County
Commissioners and/or mandated by Federal and State Statutes.
Maintain an ongoing effort to provide the maximum assistance to meet the minimum
needs consistent with the restoration of health and self sufficiency.
Continue to provide necessary services in an effective and efficient manner
utilizing current staff and remain within the budgetary program allocations.
Provide information to the Board of County Commissioners, in a timely manner, pf
proposed initiatives by local, 's t a t e and/or federal programrnatical issues tha t \ may
impact on local revenues. ;
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PUBLIC SBRVICBS DBPARTMENT/HUMAN SERVICES DIVISION
1994-95

HUMAN SBRVICES
MANAGER

I I
(2) SOCIAL ADMINISTRATIVE OFFICE

WORKBR SECRETARY ASSISTANT I-
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PUBLIC SERVICES
FTE POSITIONS 1989·90 1990·91 1991·92 1992-93 1993-94 1994-95 <DECREASE> <DECREASE>

HUMAN SERVICES
Human Services Manager 1 1 1 1 1 1 . 0 t 0%
Social Worker 3 2 2 2 2 2 0 ! 0%
Administrative Secretary 0 0 0 0 0 1 1 ! 100%!,

Data Entry Clerk 1 1 1 1 1 0 -1
,

-100%.,
l

Office Assistant I 1 1 1 1 1 1 0
,

0%r,,
.~

1
I
f.

f
r.

~!
L;

1;

~;

i,.
~
t
$:

f,,
~,
{.,.
\
!
s
'(
I;
I'

~
~

t
!l
~

.\ :

·\1,
I;

.~

I,
f
Ii
~,
I'
~
i~
I.',
!:
i!

TOTAL FTE POSITIONS: 6 5 5 5 5 5 0 \ 0%(
N
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ST LUCIE COUNTY BOARD OF COUNTY COMMISSIONERS
BUDGETSUMMARY

FOR FISCAL YEAR 1994-95

1992·93 1993-94 1994-95 AMOUNT
1:

PERCENT
HUMAN SERVICES ACTUAL BUDGET REQUEST DIFFERENCE DIFFERENCE

Salaries & Benefits 154,455 159,596 179,446 19,850 12"10

Operating Expenses 8,274 9,900 10,825 925 9%

Other Operating Expenses 1,505,228 1,996,000 2,186,000 190,000 10%

Capital Outlay 0 0 9,400 9,400 , 100%t.

TOTAL EXPENDITURES: 1,667,957 2,165,496 2,385,671 220,175 f 10%

[Staffing1tit ): 5 5 5 0 ~' 0%
" i "~l! " .f -: .jo.:'. ' ;' " .. ~ nil!"',j~:" ; '- Ji ,.' ,

1iI.~~l,iIllN'~I~!l!"lli/'.m.•'t',i~~·~};$fr.l:f~~!! ~;~';~r!~~~~~.j~t~" ·~·i~¥')f'··~i'; " ~\,!I.1~: " ":1Ii~l~~~t~~f~••i~'~'t.~· if<#~.~'~~~t;; ~':Jl~j# ',';,'i~'i~t~~;~" ~j I~- .... I " ,w· ~.;, " I. . t :,· y •. ,'~ ' ;~1!< 1lI · :~ . ~ I ', ''' . ;.J\/l~-: , fl- ,~~'~!i!! J ..tJrJ~M ' .!< .• , .~ '" ': ~ ., ~..! ;,~ , ; ~ ','. IH ,!t , 0;):"" 1, ' . r~;m~ ~ , ,j.,' ,~ WI ':'

NEW POSITIONS:
~

NONE

0
RECLASSIFICATlONS:

ADMI NISTRATIVE SECRETARY 2,052

\,
2,052

EQUIPMENT:
COMPUTER SYSTEM 9,400

,

.'

{ 9,400
CAPITAL PROJECTS:

NONE

0

L . J ......



ST. LUCIE COUNTY BOARD OF COUNTY COMMISSIONERS

PUBLIC SERVICES

l·

HUMAN SERVICES 1989·90 1990·91 1991-92 1992-93 1993·94 ;1994-95 PERCENT
BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET DIFFERENCf

'.:
;

Salartesand Benefits 157,738 140,916 165,119 161,752 149,813 149,798 160,550 154,455 159/596 j 179/446 12°/c
Operatmg Expenses

Automated Services 0 0 0 0 356 356 500 356 500 1/525 2050,;.
Operating Software ° 0 275 273 0 0 300 ° 300 0 -100'%
Travel 1,500 991 1,000 776 1/000 897 1,000 995 1/000 1,500 50°/c
Training & Education 0 ° 600 524 500 290 430 325 500 500 0"1:
Communications 4,000 2,063 4,000 2,826 3,000 2,273 3,000 1/967 3,000 2,500 -170/.
Postage 1,000 483 0 ° 0 0 0 0 0 0 00,;
Utilities 2/000 3,863 4,125 3/869 3/500 2,566 3,500 2,737 0 0 00,;
Equipment Maintenance 2/772 2,535 2/000 724 1,000 721 1,000 479 1,000 1,000 00,;
Huilding Maintenance 2,048 822 0 0 0 0 0 0 0 0 00/.
Material Center ° 0 0 0 0 0 0 0 0

~:

500 1000,;
Advertising 0 0 3,276 3/276 500 0 500 0 500

,
500 O°!r

Office Supplies 3,134 1/641 2/462 1,330 2,644 1,246 2,500 1,345 2,500 2,500 00,;
Operating Supplies 800 0 200 46 3 3 ° 0 0 0 OD!r
Dues & Memberships 70 55 70 70 75 70 70 70 100 100 OD!r
Hooks & Subscriptions 0 0 375 29 0 0 0 0 0 0 0%
Gas, Oil, Grease 300 51 ° 0 500 0 500 0 500 200 -60%

Total Operatmg Expenses 17,624 12,505 18,383 13,744 13,078 8,422 13,300 8,274 9,900 1; 10,825 9%
Total Personnel & Operating 175,362 153,421 183,502 175,496 162,891 158,220 173,850 162,728 169,496 ': 190,271 12°1.:

Other Operating Expenses ,
Indigent Hospitalization 37,826 38,597 0 0 0 0 0 0 0 0 0%
Health Care Responsibility Act 97,500 76,381 22,935 20,661 47,784 24/364 50,000 42,547 75/000 : 75,000 0%
Medicaid Hospital 661,768 657,883 848,100 848,098 1,217,655 1,217/655 1,300/000 1,168,817 1,500,000 1,650, 000 10%
Medicaid Nursing Homes 250 ,500 250,143 312,100 312,009 290,000 282/436 400,000 281,147 400,000 440,000 10%
Pauper Burials 8,841 9,672 12,062 9,552 15,000 11,607 15,000 12,565 20,000 , 20,000 0%
Visiting The Elderly 0 0 2,800 0 0 0 0 0 °

j.
0 ODic,

Indigent Care-Physicians 75,250 27,715 51,003 51,002 0 0 0 0 0 ° 0"1.
Prescriptive Medications 5,000 3,345 5,148 5,147 2,000 73 1,000 152 1,000 1,000 001.

Trans. to Health Respon. Trust 27,902 23,315 53,486 53,486 0 ° 0 ° 0
~:

0 0%
Food 2,000 739 3,045 415 0 0 ° 0 0

,.
0 0%v

Total Other Operatmg fxpenses 1,166,587 1,087,790 1,310,679 1,300,370 1,572,439 1,536,135 1,766,000 1,505,228 1,996,000 2,186,000 10°1.
CapItal Outlay

Equipment 6,511 6,229 0 ° 0 0 0 ° 0 9/400 100%
Total Capital Outlay 6,511 6,229 0 0 0 ° 0 0 0 i: 9/400 100%

;'

,.-

TOTAL EXPENDITURES 1,348,460 1,247,440 1,494,181 1,475,866 1,735,330 1,694,354 1,939,850 1,667,956 2,165,496 *,385,671 • 10°!r
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ST. LUCIE COUNTY BOARD OF COUNTY COMMISSIONERS

DEPARTMENT/DIVISION DESCRIPTION AND GOALS & OBJECTIVES FOR FISCAL YEAR 1994-95

DEPARTMENT: Public Services

DIVISION: Veterans Service Office

DESCRIPTION:

The Veterans Service Office provides assistance to Veterans and dependents in
establishing their Veterans Administration Benefits. VA benefits include: disabil.ity
compensation, pension, vocational rehabilitation, insurance, health care, home loaq,
education programs, burial and survivors benefits. We are very active in programs ~with
the new VA Medical Center in Palm Beach Gardens, and provide a comprehensible Medi¢al
Transportation System.

GOALS AND OBJECTIVES:

* Continue to provide Veterans and dependents the best possible assistance by
our new computer system and an increase in outreach services. Continue to
coordinate with the new Veterans Hospital and further expand Medical
Transportation for Veterans. .

I:
i'

u~ing
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PUBLIC SERVICES DEPARTMENT/VETERANS SERVICES DIVISION
1994-95

VETERANS
SERVICES

MANAGER

ADMINISTRATIVE
SECRETARY

"

I I
VETERANS VETERANS VETERANS
SERVICES SERVICES SERVICES

OFFICER OFFICER DRIVER

OFFICE
ASSISTANT II

112

I .
r ,

I :
,.. l J

I



,
PUBLIC SERVICES APPROVED APPROVED APPROVED APPROVED APPROVED APPROVED INCREASE! % INCREASE!

FTE POSITIONS
:' .

1989-90 1990-91 1991·92 1992-93 1993-94 1994-95 <DECREASE> <DECREASE>

VETERAN SERVICES
Veterans Services Manager 1 1 1 1 1 1 0 s. 0%!:

Veterans Services Officer 2 2 2 2 2 2 0
,.

0%I:

Veterans Services Driver 0 1 1 1 1 1 0
,

0%i
~:

Office Assistant 11 1 2 2 2 1 1 0 0%
Administrative Secretary 0 0 0 0 1 1 0 t 0%

. ;

t
,.
,

v,

!.

,.
r
,

,
;~

..

,
,

,

;

TOTAL FTE POSITIONS: 4 6 6 6 6 6 0 '" 0%
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STLUCIE COUNTY BOARD OF COUNTY COMMISSIONERS
BUDGETSUMMARY

FOR FISCAL YEAR 1994-95

VETERAN SERVICES
Salaries & Benefits

Operating Expenses

Capital Outlay

1992·93

ACTUAL
168,828

12,788

o

1993·94

BUDGET
171,659

20,363

6,000

1994-95

BUDGET
187,280

18,885

4,835

AMOUNT
DIFFERENCE

15,621
(1/478)
(1,165)

PERCENT
DIFFERENCE

9%

·7"10

·19"10

TOTAL EXPENDITURES: 181,616 198,022 211,000 12,978 i 7"10

~ ~ , "

NEW POSITIONS:
NONE

RECLASSIFICATlONS:

NONE

EQUIPMENT:
COMPUTER UPGRADES & PRINTER
COPIER

6 6 6 0 : 0"10

o

o

2,335

2,500

I "

CAPITAL PROJECTS:

NONE

I: t : I . J

: 4,835

:

;

0
'.

17
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ST. LUCIE COUNTY BOARD OF COUNTY COMMISSIONERS
I:
f;

~
l:

PUBLIC SERVICES {:
!:

f=
£

t
VETERAN SERVICES 1989-90 1990-91 1991-92 1992-93 1993-94 )1994-95 PERCENT

j ;

BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET B.UDGET DIFFERENCE
,~

Salaries and Benefits 118,620 118,979 146,648 136,682 167,214 166,460 186,165 168,828 171,659 ~ , 1 87,280 9%
Operatmg Expenses '~

Professional Services 0 0 0 0 0 0 0 0 4,958 I 0 ·100%
Contracted Services 0 0 0 0 0 0 0 0 0 n 120 100%l
Automated Services 0 0 0 0 0 0 0 0 0 I 1,240 100%
Travel 2,500 2,151 2,665 2,500 2,500 2,489 2,908 2,907 3,655 r 3,600 -2%
Training& Education 0 0 158 158 320 295 245 245 420 t 675 61%i'
Car Allowance 0 0 0 0 0 0 0 0 0 r 1,200 100%
Utilities 1,700 1,234 2,900 2,744 2,900 2,686 2,714 2,713 2,800 L" 3,000 7%i;
Equipment Maintenance 700 455 1,200 937 649 430 368 368 1,000 1 1,000 0%
Central Garage 0 0 0 0 2,000 1,723 1,487 1,486 1,500 t. 1,170 -22%J;

Printing & Binding 0 0 0 0 400 147 243 243 700
.Ii

700 0%~

Material Center 0 0 0 0 0 0 0 0 0 ! 1,000 100%
licenses & fees 0 0 0 0 51 50 0 150 i: 0 ·100%
Office Supplies 1,650 1,656 2,127 2,103 1,300 927 1,062 1,061 1,500

;1
1,500 0%j;.

Dues & Memberships 80 80 80 80 80 80 95 95 130 ~. 130 0%
Books & Subscription 0 0 250 234 300 270 286 286 350

~
350 0%

Gas, Oil, & Grease 0 84 3,400 2,030 3,000 2,947 3,385 3,385 3,200 " 3,200 0%
Total Operating Expenses 6,630 5,660 12,780 10,786 13,500 12,044 12,793 12,788 20,363 ~ 18,885 -7°k:.,

Total Personnel & Operatmg Exp 125,250 124,639 159,428 147,468 180,714 178,504 198,958 181,616 192,022 ~ , 206,165 7%
'.~

Capital Outlay I
~;

Equipment 450 0 1,800 1,689 2,000 2,000 0 0 6,000 t 4,835 ·19%1;

Total CapItal Outlay 450 0 1,800 1,689 2,000 2,000 0 0 6,000 ~: 4,835 -19%{~

!
~

t
\'

t
I'
\i

~
!;

f
!
\
~

~,

TOTAL EXPENDITURES 125,700 124,639 161,228 149,157 182,714 180,504 198,958 181,616 198,022 1 7°;'f 211,000
r
s
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