
LEISURE SERVICES DEPARTMENT
ADMINISTRATION

FISCAL YEAR 1999-2000

COUNTY
ADMINISTRATOR

LEISURE SERVICES
DIRECTOR
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TIlE DIRECTOR
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l.

C 71



1996-97
ACTUAL

REVENUES:
General Fund 124,946 159,608 242,373 187,357 289,692 20%
Enterprise/Internal Service Fund 0 0 0 a a nfa
Other Funds 0 0 a 0 a nfa
Departmental Revenues 70,000 70,000 70,000 70,410 a ~ 1 00%

Grantsand Other Revenues 0 0 0 0 0 nfa
TOTAL: 194,946 229,608 312,373 257,767 289,692 -7%

APPROPRIATIONS:
Personnel 175,905 194,479 211,326 211,070 252,571 20%
Operating Expenses 19,041 34,118 86,439 44,442 31,020 -65%

SUB-TOTAL: 194,946 228,598 299,765 255,513 283,591 -5%
Capital Outlay 0 1,010 12,608 2,254 6,101 nfa
Non-operating 0 0 0 0 a nfa

TOTAL: 194946 229608 312 373 257767 289692 -7%
HE POSITIONS 5 5 5 5 5

To enhance the quality of life for alf citizens of St. Lucie County by providing sound recreational, cultural, and environmental programs and facilities, delivered by
staff in a competent, professional manner in a setting that is safe, conducive to learning, aesthetically pleasing, and reflects the progressive vision of the community.

The Administration Division 's primary function is to direct, coordinate, and support the operations and interactions of six (6) operating divisions thatcompris€ the
Department of Leisure Services, including Recreation, Parks, Special Facilities, and the Fairwinds Golf Course. In addition, the Leisure Services Administration
Division also coordinates the activities of the EnvironmentaJly Sensitive Lands Program which is staffed by the Environmental LandsSpecialist and the Urban Forester.
Divisional oversight in the areas of customer service, operating and maintenance, fiscal projections and control, programming, and property managementare key
functions of the Leisure ServicesAdministrative Division. The Division also generates all grant applications, management plans and major project deyelopment for
the department and services as the principle lia ison between St. Lucie County Administration and the general public. '

Continue the professional training of staff.

2 Continue to develop new resources of revenue.

3 Continue the redeployment of existing personnel to maximize
staff efficiency.
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f. New projects managed.

2. Number of new programs established

3. Number of grants applied for.

4. Dollar amount of grants received.

1997-98
ACTUAL

11

3

4

$400,000

1998·99
BUDGET

40

5

4

$600,000

1999-00
PLANNED

.. 40

7

, 4

POD/DOD
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LEISURE SERVICES DEPARTMENT
SPECIAL FACILITIES DIVISION I CIVIC CENTER

FISCAL YEAR 1999·2000

,

COUNTY ;,

ADMINISTRATOR

LEISURE SERVICES
DIRECTOR

SPECIAL FACILITIES
MANAGER

OFFICE
f-

ASSISTANTIII {

I : I
. AMPHIlliEATER .1 CIVIC CENTER LAWNWOOD STADIUM
OPERATIONS & SUPPORT COORDINATOR M~AGER

I ; It

SPECIAL FACILITIES SPECIAL FACILlTlES SPECIALFACILITIES REqREATION
TECH. TECH. TECH. SUP~RVISOR II

I "\ I,
SPECIALISTS Pff TEMP SPECIALIST PIT TEMP

I
SPECIALIST V

I
PART-TIMELABOR

2FTE 3FTE .75 FTE l ~O F.T.E.
EVENT CONCESSION, USHERS, EVENT MAINTENANCE

MAINTENANCE TICKET TAKERS 2 Pff SPECIALISTS III CON~ESSIONS
1FTE TICKET TAKERS

BOX OFFICE BOX OFFICE
j,

~

,
SPECIALIST III

.5 FTE i
'.

EVENT SECRETARY
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1996·97 1997·98 1998-99 1998-99 1999-2000 %
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE

REVENUES:
General Fund 279,004 347,495 339,797 241,760 294 ,187 -13%
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other Funds 0 0 0 0 0 n/a
Departmental Revenues 160,393 166,282 175,000 208,987 200,000 14%
Grants and Other Revenues ° 0 0 0 0 n/a

TOTAL: 439,397 513,777 514,797 450,747 494,187 -4%
APPROPRIATIONS:

Personnel 299,693 348,222 328,434 298,815 294,004 -10%
Operating Expenses 139,704 165,555 179,518 150,356 180,638 1%

SUB-TOTAL: 439,397 513,777 507,952 449,172 474,642 -7%
Capital Outlay 0 0 6,845 1,575 19,545 n/a
Non-operating 0 0 0 0 0 n/a

TOTAL: 439397 513 777 514797 450747 494187 -4%
HE POSITIONS 15.25 15.25 13.25 13.25 13.25

m!!;tmllli,~J:)"m'; ," "..,." , .,' " '1~U~~'lit7I (ifi!J~1arl:" ~'ill'r1!i!!~ '~r~~[!'J(m:''Sn~m;r;'''m
.1\iJi:'W:jIif~\¥~'!¢.J.Y!!!i:Jlr~ l'd~~'I!n.~~~, ~,~.H1l'Jl,.~1~;t*l'i!i1)Y\')f;'K~iW~ ll~!Jl,~\1l1\\~.~~"

The mission of the Civic Center is to provide to the citizens, businesses and groups or organizations of St. Lucie County and beyond avenue in which to produce
an event to their liking. The mission of its personnel is to keep this venue ongoing in its endeavor to be a facility in which St. Lucie County can t~ke pride.

Serves as the only venue of its kind in this area; staff has responsibility for contracts, estimate sheets, negotiating and booking with promoters & sponsors,
settlements, set-ups, dean-up, maintenance and related actions pertinent to each event taking place . j

Pursue ways to acquire new and keep established events.

2 Continue to keep a friendly, but businesslike relationship with
all clients and patrons.

3 Develop better and more efficient operations.

II ., ..1
C 11;



1997-98 1998-99 1999-00
ACTUAL BUDGET PLANNED

1. Number of Events. 78 83 85

2. Revenue 144,500 160,000 175,000

3. Number of Attendees. 137,000 140,000 160,000

TheCivicCenter staffing has undergone some changes in the past year and through it all has survived to have an even better yearthan the previous one. We have noticed
an improvement in the attitudeof patrons coming to our venue. This is not only a "plus" for us, but for our community as well.
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LEISURE SERVICES DEPARTMENT
ENVIRONMENTAL LAND
FISCAL YEAR 1999·2000

COUNTY
ADMINIS TRATOR

1
LEISURE SERVICES

DIRECTOR

I
ENVIRONMENTAL LAND

SPECIALIST

I

-
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1996-97 1997·98 %
ACTUAL ACTUAL CHANGE

REVENUES:
General Fund 0 0 0 36,827 110,256 nfa
Enterprise/Internal Service Fund 0 ° 0 0 0 nfa

Other Funds ° 50,322 67,148 8,227 0 -100%
Departmental Revenues 0 0 0 ° ° nfa
Grants and Other Revenues 0 0 0 0 0 nfa

TOTAL: 0 50,322 67,148 47,054 110,258 64 %
APPROPRIATIONS:

Personnel 0 49,016 39,162 82 ,447 62 %
Operating Expenses 0 1,306 7,892 27,8 11 70%

SUB-TOTAL : 0 50,322 47,054 110,258 64%
Capital Outlay 0 0 0 0 nfa
Non-operating 0 0 0 0 nfa

TOTAL: 0 50322 47054 110258 64 %
AE POSITIONS 0 1 1 2

To protect and enhance the natural resources of the properties acqu ired through the Environmentally Significant Lands (ESL) Program.

To manage the natural resources of the Environmental Significant Lands through: Protection and maintenance of ~ndangered or threatened plants or ani mal /ife.
Maintenance of natural communit ies thro ugh imp lementa tion of histo rical fi re relatio nships and eradication of exotic species of plant and wildli~e, will initia te
County Contracts. ;

Fence approximately 3 mites. 4 Create 2 parking lots.

2 Burn approximately 544 acres. 5 Build 2 Kiosks.

3 Remove 20 acres of exotics. 6 Erect 2 Entry Signs.

C 78
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1. Number of visitors.

2. Number of acres burned.

3. Number of programs.

1997-98
ACTUAL

N/A

N/A

N/A

1998-99
BUDGET

N/A

80

NA

1999-00
PLANNED

3,000

540

24

Funds from Fund 182 are exhausted as of the end of FY 98-99 and Environmental Lands now will be funded by Fund 001, General Fund.
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LEISURE SERVICES DEPARTMENT
CHILDREN'S ENVIRONMENTAL MUSEUM

FISCAL YEAR 1999-2000

COUNTY
ADMINISTRATOR

I
LEISURE SERVICES

DIRECTOR

I
MUSEUM

SuPERINTENDENT

I
VOLUNTEERS
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1996-97 1997-98 1998-99 1998-99 1999·2000 %
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE

REVENUES:
General Fund 0 ° 150,175 5,224 93,583 -38%
Enterprise/Internal Service Fund 0 0 ° ° ° n/a
Other Funds ° 0 305,000 12,389 305 ,000 0%
Departmental Revenues 0 0 0 0 37,000 n/a
Grants and Other Revenues ° 50,661 629,000 44,406 626,312 -0%

TOTAL : 0 50,661 1,084,175 62,019 1,061,895 -2%
APPROPRIAliONS:

Personnel 0 0 0 0 39,497 n/a
Operating Expenses 0 10,775 441,675 0 99,162 -78%

SUB-TOTAL: 0 10,775 441,675 0 136,659 -69%
Capital Outlay 0 39,886 13,500 62,019 923,236 n/a
Non -operating ° 0 629,000 ° ° n/a

TOTAL : 0 50661 1084175 62019 1 061 895 -2 %
HE POSITIONS 0 ° 0 0 1

.'.ff 'ii~]fJifl~~D~'1~{illJM' . .~_..•_•.,~1il! ...~".,. , -.,-." . , . " , l ,. , ~ . " , ," •••

To promote environmental learning opportunities for residents and visitors of St. Lucie County.

Provide classroom facilities for schoolchildren to Jearn about the environment.. Promote "green" buildingtechnology as a demonstration
project for 'sustainable" development. Facilitate family orientedenvitonmems! educationopportunities.

L'" :

3,000 Children to visit the Center.

2 1,500Adults to visit the Center.

3 Construct 300 feet of boardwalk.

u u
" J

4 Construct 70,000 feet of nature trail.
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LEISURE SERVICES DEPARTMENT
FAIRWINDS GOLF COURSE

FISCAL YEAR 1999·2000

COUNTY
ADMINISTRATOR

LEISURE
SERVICES DIR.

HEAD GOLF
PROfESSIONAL

ADMNISTRATIVE
SECRETARY

MAINTENANCE
SUPERINTENDENT

ASSISTANT GOLF
PROFESSIONAL

OFFICEASSIST~T I
PT ,.5 FIE,

ASSISTANTMAINTENANCE
SUPERINTENDENT

MAlNTENANCE,
MECHANIC ;

IRRIGATION
TECH.(SPRAY TECH.)

RANGER ATTENDANT
PT,IFTE

RANGER
PT,2FTE

CART ATTENDENT
2.5 FIE

C 62



1996-97 %
ACTUAL CHANGE

REVENUES:
General Fund 0 0 0 0 0 nfa
Enterprisellnternal Service Fund 1,478,181 1,455,131 2,075,115 ',538,577 2,003,095 -3%
Other Funds 0 0 0 0 0 nfa
Departmental Revenues 0 0 0 0 0 nfa
Grants and Other Revenues a 0 0 0 a nfa

TOTAL: 1,478,181 1,455,131 2,075,115 1,538,577 2,003,095 -3%
APPROPRIATIONS:

Personnel 621,141 654,617 746,330 616,690 685,239 -8%
Operating Expenses 745,672 989,373 1,232,909 438,791 940,388 -24%

SUB-TOTAL: 1,366,813 1,643,991 1,979,239 1,055,481 1,625,627 -18%
Capital Outlay 0 0 46,376 39,417 276,163 nfa
Non-operating 323,456 101,717 49,500 49,424 101,305 nfa

TOTAL: 1690269 1 745 708 2075115 1 144322 2003095 -3%
HE POSITIONS 24.50 25 24 24 25

.l_rs.~il"~lmBf.

The mission of Fairwinds Goff Course is to provide the highest quality of golf service available, along with the highest degree of hospitality to ~II residents
and guests of St. Lucie County.

Fairwinds Golf Course is a quality, low cost, high service public facifity, which has been serving St. Lucie County residents and guests for the past eight (8)
years. Fairwinds Golf Course is responsible for putting as many golfers on the course as possible, while maintaining a comfortable and profes~iona{

atmosphere. Fairwinds function is also to keep the price of golf reasonable, compared to golf courses in the area. Fairwinds amenities includ,e a full
service golf shop, restaurant and lounge, handicap computer system, a well maintained practice facility, and instructions are available by a qJ.alified PCA
Professionaf. . .

Complete second phase of a three (3) phase program for
cart paths.

2 Increase summer play by utilizing the new clubhouse and
encouraging evening leagues to play at Fairwinds .

3 Continue to improve our summer youth golf program (or
underprivileged children.

i ) •• ..1

4 To develop a business plan for the additional ~ holes pfay .

5 Focus attention on the customer.
t

6 Continue to make our Coif Shop more efficient to create a
greater return on investment (or the upcoming!year.



1997-98 1998·99 1999-00
ACTUAL BUDGET PLANNED

1. Yearly Rounds of Calf: 9 Holes Walk 7,646 9,500 9,500
9 Holes Ride 4,163 5,000 5,000

18 Holes walk 159 2,000 2,000
18 Holes Ride 43,533 45,000 47,000

2. Average dollar spent per round or merchandise. $2.21 $2.42 $2.54

3. Average dollar spent per round of Calf. $25.00 $26.00 $26.50

7. In the past, Fairwinds Golf Course used Professional Services for custodial duties. It is Fairwinds wish to hire their own custodial service to clean [the premises.
The approval for this position wi/I enable us to keep the premises cleaner. This increase in personnel at Fairwinds will be offset by a decrease in m?nieS paid

out for Professional Services.

2. Reclassification of the Golf Shop Merchandiser (Matthew Baum): the Coif Shop Merchandiser is currently enrolled in the Professional Coif
Association of America (PCA) apprentice system. This apprenticeship requires that Mr. Baum be employed as an "Assistant Golf Professional".
Mr. Baum's present job description covers the duties required for an assistant; therefore, we are requesting A TITLE CHANGE ONLY FOR

THE GOLF SHOP MERCHANDISER TO ASSISTANT GOLF PROFESSIONAL. The duties, pay grade and job code shall remain the same.

!:

~
t
.!
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LEISURE SERVICES DEPARTMENT
LA~OODSPORTSCOMPLEX

FISCAL YEAR 1999 - 2000

COUNTY
ADMINISTRATOR

I
LEISURE SERVICES

DIRECTOR

I
NO STAFF

Staff from Leisure Services
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o 0

o 0
o 535
o 535
o 0
o 0
o 535

REVENUES:
General Fund
Enterprise/lnternal Service Fund
Other Funds
Departmental Revenues
Grants and Other Revenues

TOTAL:
APPROPRIATIONS:

Personnel
Operating Expenses

SUB-TOTAL:
Capital Outlay
Non-operating

TOTAL:
HE POSITIONS

o
o
o
o
o
o

o
o
o

16,470
o

16,470

o
o
o

88,500
o

88,500

o
76,105
76,105
12,395

o
88500

o

19,439
o
o

55,650
o

75,089

o
62,694
62,694
12,395

o
75089

o

o
o
o

58,000
o

58,000

o
58,000
58,000

o
o

58000
o

'Yo
CHANGE

n/a
n/a
n/a

-34%
n/a

-34%

n/a
-24%
-24%

-100 %
n/a

-34%

To provide a variety of leisure activities with minimal cost to the participant and tax payer.
through use, revenue and the proper utilization of staff and equipment.

~iUi§~,Jim~~
_f~·"'l. ,.,~J~l:'~~~i ' .....~.

To enhance the quality of life in Sc. Lucie County by providing programs and.facilities for public use.

~~~~.~O&~(~~.mi~i.~;~~

Develop ways and means for the self funding of th~S facility,

l

Develop an ad sales campaign with revenue being returned
to a capital improvement program.

2 Increase public use of facility, open hours of operation.

3 Develop additional programs: soccer, flag football, track, etc.

; ,
'.. j

4 Institute two (2) annual signature events.

5 Implement advertis ing rights public/private partnership.
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1. Revenue: Concession
Admission
Programs
Rentals

2. Admission: High School Football Games
Rentals

3. Open Facility Use.

1997-98
ACTUAL

1998-99
BUDGET

$10,002
$30,301

o
o

1999-00
PLANNED

$15,000
$40,000
$10,000
$5,000

15,000
2,500

10,000

St. Lucie County acquireq the Lawnwood Football Stadium (rom the St Lucie County School Boardon a trial bases in September of 1998.
Revenues (rom Lawnwood Stadium support afl of its operatingexpenses.

c sr



LEISURE SERVICES DEPARTMENT
MUSEUMS

FISCAL YEAR 1999-2000

COUNTY
ADMINISTRATOR

LEISURE
SERVICES DIR.

SPECIAL FACILITIES
MANAGER

MUSEUM
SUPERINTENDENT

I
RECREATIONAL
SUPERVISOR I

I
PTffEMP

1.1 FIE

J
OFFICE

ASSISTANT II

1
VOLUNTEERS

61

C 86



;;,~i~t.t;t:i
1996-97 1997-98 1998-99 1998·99 1999-2000 0/0

ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE
REVENUES:

General Fund 184,965 160,394 201,438 168,583 205,698 2%
Enterprise/Internal Service Fund 0 0 0 0 0 nfa
O ther Funds 0 0 0 0 0 nfa
Departmental Revenues 23,611 23,203 19,700 16,507 23,800 21%
Grants and Other Revenues 0 0 0 0 0 nfa

TOTAL: 208,576 183,597 221,138 185,091 229,498 4%
APPROPRIATIONS:

Personnel 122,174 107,431 123,802 101,153 95,810 -23%
Operat ing Expenses 85,244 76,166 94,123 81,935 108,688 15%

SUB-TOTAL: 207,418 183,597 217,925 183,088 204,498 -6%
Capital Outlay . 1,158 0 3,213 2,003 25,000 nfa
Non-operating 0 0 0 0 0 nfa

TOTAL: 208576 183597 221 138 185091 229498 4%
FTE POSITIONS 5.6 3.6 4.1 4.1 4.1

The mission of the Historical Museum is to cof/ect, preserve, exhibit, and interpret the history of Sf. Lucie County and the State of Florida in a ;professional
manner.

The museum exhibits and promotes programs for understanding and appreciation of the history of Sf. Lucie County and the State of Florida, render~ educational
and cultural services to the community through collection, preservation, conservation and interpretation of obiects . For these purposes, the museum houses and
maintains collections, exhibits, a reference library and research facilities pertaining to local history. .

To increase revenue through additional attendance, outreach
programs, upgraded exhibits.

2 To ;oin long-distance learning facilities and be able to accommodate
additional student visitors.

3 Increase volunteer rolls to become more productive.

4 Increase utilization of the museum library by tra~ning
additional volunteers.

5 To seek accreditation through the American
association of Museums.

6 Establish inventory control.

lJ l ) ~ ...J



1. Visitors to Museum.

2. Croup visits to Museum.

3. Volunteer Hours.

1997·98
ACTUAL

11,494

77

5,500

1998·99
BUDGET

12,500

88

6,000

1999-00
PlANNED

13,500

90

6,500

1. Computed at minimum wage of $5.15 - $28,325. Grand total (since 1986) 76,000 hours - $391,400, for donated volunteer hours.

2. Volunteer hours reduced due to travel and health reasons.

3. Number of young visitors has inc~eased due to staff working with Indian River Community College 's history staff.

coo



LEISURE SERVICES DEPARTMENT
PARKS DIVISION

FISCAL YEAR 1999·2000

./
COUNTY 1ADMINISmATOR

I

I LEISURE SERVICES IDIRECTOR

r
PARKS IMANAGER

I ADMINISmATIVE tSECRETARY
r

"

I PARKS I I PARKS I IGROUNDS.MAINTENANCE I I PUBLIC PR,0PERTY ~I
TRADE SPORTSFIELDS LANDSCAPING TREEWORK LANDSCAPE NVUNTENANCE

t
Ii

I PARKS I I SUPERVISORII I I PARKS I I SUPERVisOR II ICOORDINATOR COORDINATOR }

c

~
FOREMAN II II FOREMAN II

~ { FOREMANII Ir MAINTENANCE

~ I FOREMAN II I ~
FOREMAN I I,

WORKER II (3)
:.

I FOREMAN I I I FOREMANI I
,
~

~
PLUMBER II MAINTENANCE t ~

MAINTENANCE

II
MAINTENANCE

~ f j
MAINTENANCE IWORKERIII (3) WORKER III (3) WORKER 1(3) ~HEAVEY EQUlPI\-IENT II MAINTENANCE WO~R 111 (2)

OPERATOR I (4) . WORKER III (7) t
:;
..
..

1 ELECTRICIAN II FENCE tiMOTOR EQUlPI\-IENT II PT MAINTENANCE ~ ~
MAINTENANCE IA1C MECHANIC TECHNICIAN OPERATOR I (3) WORKER 1(I) FTE I lvlAINTENANCE

~
WO~R II (2)

WORKER II ~
'.

~
MAINTENANCE II MAINTENANCE

~ ~
MAINTENANCE IMECHANIC WORKER III (2) IMOTOR EQUIPI\-IENT ~ WOr<KER I (5)

OPERATOR I (4) i'
t
:.,

~

~ MOTOR\EQUIPMENTI
OPERi'\TOR I (2)
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1996-97 1997-98 1998-99 1999-2000 %

ACTUAL ACTUAL BUDGn BUDGET CHANGE
REVENUES:
General Fund 2,620,430 2,774,412 3,273,666 2,863,706 3,137,727 -4%
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other Funds 0 . 0 0 0 0 n/a
Departmental Revenues 0 0 21,800 21,800 ° -100%
Grants and Other Revenues 0 0 0 0 0 n/a

TOTAL: 2,620,430 2,774,412 3,295,466 2,885,506 3,137,727 -5%
APPROPRIATIONS:

Personnel 1,825,853 1,871,256 2,231,902 1,940,492 2,023,426 -9%
Operating Expenses 712,416 743,645 780,187 772,382 804,820 3%

SUB-TOTAL: 2,538,270 2,614,901 3,012,089 2,712,874 2,828,246 -6%
Capital Outlay 82,161 159,511 283,377 172,632 309,481 nfa
Non-operating 0 0 0 0 0 n/a

TOTAL: 2620430 2774412 3295466 2885506 3 137727 -5%
HE POSITIONS 61 61 61 61 60

~:ftRi_.g.{Mf~~!R;IIIt••illt~i~~

Continue to providequalitycustomer focused parkservices that meet the needs of St. Lucie County residents consistent
with the Board of CountyCommissioners.

~~~'im.gr~1~~'1l~ffQNf.~d~'%i~t~tffi1i~~1.~

The Parks Division consists of 33 parks maintainedand locatedin St. Lucie County, with a totalof 610 acres; ten beach access sites, ten beach fron~ parks;
maintenanceof 28 landscaped government sites; twelve boat ramps; preparation of twenty-three bal/fields; and special projects servicing these facilities
with landscaping grounds maintenance and trades crews. \

Tocontinue in initiating all facility maintenance and procedures
with available resources to meet the everydayoperational needs.

2 A continuation in implementation of a strong management team
approach to problem solving

3 Continuean open line of effectivecommunication within the
organizational chain of command.

II

.,

4 Continue to offerexpanded education and trainiAg
opportunities.

5 To obtain/upgrade the best possible equipment i~ order to
increase performance level.

6 To continue to create a shared vision of the
Administration's mission.
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1997-98 1998-99 1999'-00
ACTUAL BUDGET PLANNED

1. Number ofacres maintained. 709 715 720

2. Number of facilities maintained. 65 68 71

3. Number ofgames played. 2,200 2,200 2,266

4. Number of players on team. 7,575 7,575 7,802

5. Number of acres maintained per staff. 127 20 23

Requested Part-Time Office Assistant' was a Manpower temporary services with no net increase in cost.
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LEISURE SERVICES DEPARTMENT
RECREATION DIVISION
FISCAL YEAR 1999-2000

COUNTY
ADMINISTRATOR

OFFICE
ASSISTANT II

RECREATION
COORDINATOR

OFFICE
ASSISTANT II

ffiMPORARY AQUATICS STAFF
(3) AQUATICS III

(3) AQUATICS II
(10) ACQUATICS I

C 94



REVENUES:
General Fund
Enterprise/Internal Service Fund
Other Funds
Departmental Revenues
Grants and Other Revenues

TOTAL:
APPROPRIATIONS:

Personnel
Operating Expenses

SUB-TOTAL:
Capital Outlay
Non-operating

TOTAL:
HE POSITIONS

1996-97 1997-98 1998-99 1998-99
ACTUAL ACTUAL BUDGET ACTUAL

437,197 523,915 746,161 639,895
0 0 0 0
0 0 0 0

304,024 309,863 370,794 221,855
0 0 0 0

741,221 833,778 1,116,955 861,750

509,811 566,962 747,789 636,902
207,076 211,019 310,281 180,511
716,887 777,980 1,058,070 817,412

24,334 55,798 58,885 44,338
000 0

741 221 833778 1116955 861 750
22.85 24.80 24.80 24.80

1999-2000
BUDGET

760,416
o

°353,144
o

1,113,560

710,821
326,363

1,037,184
76,376

o
1 113 560

25.80

%
CHANGE

2%
n/a
n/a

-5%
n/a

-0%

-5%
5%

-2%
nfa
nfa

-0%

The mission of the Recreation Division is to enhance the quality of life in St. Lucie County by providing programs and facilities through suucusred.progremming
in both passive and active use environments. The Recreation Division is committed to pursuing this goal with the philosophy of contributing to tQe commun ity
both sociall y and economically whiTepreserving our rich environmental resources. .

m!~;]~~J~~:;t::~~;i~r~:~~?:~II~~1ii~t~~aj.~~~El'~~T9~~t~l.i~i1~~~~~~~~1!~V~i~ ~ :J.~~ rt~~r~~~iK~;!~;6.:~ \r}~ ~~~:tl .
The Recreation Divis ion is comprised of Special Events, Sports & Athletics, Arts & Crafts, Community Centers, and Special Olympics, with 14 ful/-lime employees
and a range of 5 to 40 part-time seasonal employees. The Recreation Division strives to provide a variety of Leisure Activities for St. Lucie Count V\Residents from
local neighborhood programs to county-wide programs. There are, of course, many and varied recreation interests, activities, and needs; however, our division is
charged with the responsibility of meeting as many as possible through the various means accessibfe to us as a Pubfic Governmental Agency. i

.. . ;;, . ,I .... .~.. to

Increase participation and revenue in all phases of
our operations

2 Continue to bring facilities into compliance with ADA

3 Continue to provide a variety of training opportunities for staff.

L." J lJ L • • .~
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1997-98 1998-99 1999-00
ACTUAL BUDGET PLANNED

1. Number of Participants. 169,000 173,000 173,000

2. Number of Visitors per year - Community Center. 42,000 45,000 45,000

3. Number of Summer Recreation Participants. 1,500 2,200 2,000

4. Amount of Program Revenue. $238,000 $316,000 $300,000

5. Number of visitors to Special Events. 18,000 20,000 25,000

July 4th Fireworks, $15,000 from revenue account (7216) to general fund account (7215) as part of general expenditure for the County. Staff will dontinue to
generate funds for bands, games and activities.

$15,000 - Increase for Millenium Party at St. Lucie County Sports Complex co-sponsored with St Lucie West, City of Port St Lucie and citizens. BJnds, food, fireworks,
games and activities will all be part of the Millennium party.

coo



LEISURE SERVICES DEPARTMENT
SAVANNAS

FISCAL YEAR 1999-2000

COUNTY
ADMINISTRATOR

LEISURE SERVICES
DIRECTOR

SPECIAL FACILITIES
MANAGER

RECREATION
SUPERVISOR II

RECREATION
SUPERVISOR I

(2) OPERATIONS
PT 1.2 PTE
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1996-97 1997·98 1998-99 1998·99 1999·2000 'Yo

ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE
REVENUES:
General Fund 91,601 99,151 111,462 100,741 88,431 -21%
Enterprise/Internal Service Fund 0 0 0 0 0 nfa
Other Funds 0 0 0 0 0 nfa
Departmental Revenues 96,596 93,540 132,000 84,386 92,704 -30%
Grants and Other Revenues 0 0 0 0 n1a

TOTAL: 188,197 192,691 243,462 185,128 181,135 -26%
APPROPRIAliONS:

Personnel 105,175 111,890 119,747 97,817 88,636 -26%
Operating Expenses 53,112 53,405 79,215 42,936 73,707 -7%

SUB-TOTAL: 158,287 165,295 198,962 140,753 162,343 -18%
Capital Outlay 29,910 27,396 44,500 44,375 18,792 nfa
Non-operati ng 0 0 0 0 nfa

TOTAL: 188197 192691 243462 185 128 181 135 -26%
HE POSITIONS 3.2 3.2 3.2 3.2 3.2

To create a through understanding of the natural features of the Savanna's Ecosystem through interpretation, while providing diverse recreational attivities
to the general public, such as: bird watching, canoeing, fishing, camping, nature study and photography. To protect and enhance an unique freshWater
coastal aquatic system. . .

The Savannas is a section of the Special Facilities consisting of 600 acres of outdoor recreational and camping area, located at 1400 East Midway ~oad.

This is an exceptional and unique property for it offers diverse recreational opportunities such as canoeing, fishing, camping (tent & recreational ve'hicfes)
along with the wildlife observation, environmental awareness and one of the few accesses to the Savannas, all within the incorporated city limits df Fort
Pierce, Florida . ':

Economic self-sufficiency.

2 To increase public awareness of the Savannas.

3 To refurbish and improve conditions of the park.

u

'1" .•. '.. -r'

4 To keep the park operating and open to the public.

t, • .J
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1997-98 1998-99 1999·00
ACTUAL BUDGET PLANNED

1. Number of expected visitors per year: Campers 11,538 11,800 *11,000
Day Visitors 6,056 6,400 6,500

2. Average Number of Nights per stay: Out of State 10-14 10-14 10-14
In State 2 2 2

3. Amount of Revenue through Canoe Rentals. 8,500 5,000 4,500

4. Amount of Revenue from Camp Sites. 75,000 75,000 75,000

5. Amount of return visitors. 65-70% 65-70% 50-55%

*This number is lower because of the electricity has been down on our best sites for three seasons now and we are losing guests for this reason.
Money has been allocated for electric repairs in the FY '98-99 budget. First phase of repairs have been started.



LEISURE SERVICES DEPARTMENT
SPORTS COMPLEX

FISCAL YEAR 1999-2000

COUNTY
ADMINISTRATOR

T
LEISURE SERVICES

DIRECTOR

I
STADIUM

MANAGER

OFFICE- ASSISTANT ill

PITTEMPORARIES HEADS
1.5FTE GROUNDSKEEPER

FOREMAN I

MAINTENANCE
MECHANIC

MAINTENANCE
WORKER II

(4) MAINTENANCE
WORKER I

SPECIALIST V (pIT)
1.5FTE
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1996·97 l%
ACTUAL CHANGE

REVENUES:
General Fund 0 0 0 0 0 nfa
Enterprise/Internal Service Fund 946,030 1,097,228 ',177,977 1,157,101 1,153,820 -2"("
Other Funds 0 843,979 204,760 3,367 0 -100"/0
Departmental Revenues 0 0 0 2,700 0 nfa
Grantsand Other Revenues 0 0 4,000 0 0 -100"i"

TOTAL: 946,030 1,941,207 1,386,687 1,163,168 1,153,820 -17"("
APPROPRIATIONS:

Personnel 284,698 329,566 406,638 356,672 321,816 -21~"
Operating Expenses 650,118 . 1,284,599 574,780 636,673 596,442 40/..

SUB-TOTAL: 934,815 1,614,165 981,418 993,345 918,258 -60/"
Capital Outlay 0 711,205 385,300 376,272 27,000 nla
Non-operating 593,486 24,778 19,969 12,578 208,562 nfa

TOTAL: 1528301 2350148 1 386687 1382195 1153820 -17°/"
FTE POSITIONS 12 12 12 12 12

Himlit_liIDl'J!U.~M

Toprovide customer focused activities, events, and services at the St. Lucie County Sports Complex is determined by the priorities and initiatives of'the Board
of County Commissioners of St. Lucie County. Toprovide a level of service to the customer who utilize the facilities at the St. Lucie County Sports (;omplex,
which is unsurpassed in our industry while giving our users the highest quality sports turfplaying fields in the Southeast. '

The Sports Complex is comprised of an 8000 seat stadium, five full size practice baseball fields, one practice infield. Also, there is a Major League Clubbouse,
Minor League Clubhouse, and operations facility, and executive office for County and New York Mets staff. The facility has extended Spring training, COif
Coast Rookie League, and Winter Instructional programs. The site is managed and maintained by the St. Lucie County Leisure Services Department. In~ddition,

the facility hosts a multitude of activities, concerts, festivals, and events for the Treasure Coast. .

Continue to develop marketing plan for
sports and events.

2 Develop effective relationships with internal and
external Sports Complex users.

3 Implementation of preventative maintenance program

4 facilitate partnership within the community to
promote events and activities at the stadium.

5 Work directly with the newly formed Treasure Coast
Sports Commission to enhance sports opportunities
at the Sports Complex .

t.: ...J

Maintain ball fields and facility to major League Standards.

2 Continue to upgrade programs and services offered to
Sports Complex Users.

3 Implementation of staff training and certification programs .

4 Upgrade oFexisting safety equipment (I.e. safety shoe program)
used by staff.

5 Practical use and implementation of turf and ground maintenance
standards for sports complex operations.

6 Implementation ofpreventative maintenance programs for equipment
and rounds.

C 101
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1997-98 1998-99 1999.{)O >

Operations: ACTUAL BUDGET PLANNED!

1. Number of Non-Baseball events per year. ·14 2S 30

2. Baseball Camps, Picnics and TournamenU. 4 9 12

3. Recreation programs and activities (5K Races, Picnics, etc.) 5 8 12

4. Number of Baseball Games played per year. 27S 280 300

5. Provide staff training opportunities for al/ employees at the Sports Complex. 0 3 5

6. Co-host events (I.e. Treasure Coast Sports Committee) 0 0 2

Maintenance: 1997·98 1998·99 199 9.{)O

~ BUDGET PLAN NED!
1. Games I Fields prepared. SSO 575 600

;

2. Number of players trained. 350 370 385

3. Number of acres of Bermuda turf maintained. 14 14 14

4. Number of non-baseball events per year. 2S 27 30

5. Number of games (basebal/) per year. 275 280 300

f;. " .. ..
Operations: ,
Staff willcontinue to develop and build community relationships by providing and offering more opportunities lor our citizen.s to use or participate in act ivit ies and eyenu
at the Sf. Lucie County Sports Complex. .~

\
Cont inue to improve on grounds, turf, and preventative maintenance programs for the improved operation of the Sports Complex.

Maintenance:
Sports Complex turf fields have been upgraded and repaired 10 professional standards. Improvements have been made in grounds maintenance and landscaping
to enhance the overall quality of the facility and improved safety measuressuch as fencing protective netting and windscreens have been added.

Transfer of Foreman I to the Sports Complex from the Parks Department is not a new position, and this position willbe deleted from the Parks Department's budget. I
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LIBRARY DEPARTMENT
FISCAL YEAR 1999·2000

Sf. WeE WESfilRCC
COOPLIlllV\IlY

lJBlWlY SYSTEM
SPEClAlJSf

(2)LlIlRARY
ASSOOATEI

LlJlRAllY
'ffiCIDlICIAN I

lJBRAllY
ASSOOATEJ

LIlllV\IlY
ASSOCIATE I

(2)Orf1CS
ASSISTANT'

STUIENI"
CUJIK (PT)

(J) LIlRAllY
PA(!;

STUIENI"
PAOE(!'l)

ASSlSTANI'
LIlllV\IlY MANAOER
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1996·97 1997-98 1998·99 1998-99 1999-2000 %
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE

REVENUES:
General Fund 2,379,536 2,560,624 2,876,032 2,603,316 2,849,105 -1%
Enterprise/Internal Service fund 0 0 0 0 0 nfa
Other Funds 0 0 0 0 0 n/a
Departmental Revenues 68,808 58,838 64,200 50,784 55,700 -13%
Grants and Other Revenues 448,691 266,950 735,198 484,312 301,073 -59%

TOTAL: 2,897,035 2,886,412 3,675,430 3,138,411 3,205,878 -13%
APPROPRIATIONS:

Personnel ',741 ,057 2,056,929 1,885,159 1,951,830 -5%
Operating Expenses 469,158 1,017,051 856,523 768,291 -24 %

SUB-TOTAL: 2,210,215 3,073,980 2,741,682 2,720,121 -12%
Capital Outlay 686,820 601,450 403,038 485,757 nfa
Non-operating 0 0 0 0 nfa

TOTAL: 2897035 3675430 3144720 3205878 -13%
FTE POSITIONS 66.4 67.8 67.8 68.8

The Sr. Lucie County Library System will provide free, convenient, and equal access to information; create environments to foster life-long learning,
personal enrichment, and a literate society; and, strengthen information partnerships through resource sharing by providing a full range of inform~tion
resources and quality services and promoting these services, programs, and materials to the community. '

, '

Sr. Lucie County Library serves the community with five (5) facilities, one (1) Bookmobile; a cooperative library site with fRCC and Florida Atlant(c
University in Sr. Lucie West; Nursing Home rotating collections; and a Books-by-mail service for homebound citizens. The Library pro vides 63 "
hours of service per week, with each facility open three (3) nights per week and every Saturday. The library provides timely, accurate and
useful information (or community residents in their pursuit oi job -related and personal interests. The library promotes on-site and telephone
reference/information services to aid users in locating needed information.
The library promotes and encourages the use of its collection through programs, bibliographies, reader's advisory service and ready
reference.

Residents will have access to high interest and
popular materials at all public libraries .

2 Residents will receive accurate and up-to-date
reference/information service at all public libraries.

3 Will provide interlibrary cooperation with public, private
and academic libraries.

4 Will improve library computer services.

5 Will provide Internet access to the public througb the latest
CD ROM technology and world wide web. "

6 Children and students of all ages will receive assistance in
meeting their educational needs at all public lib~aries.

C1
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1997·98 1998·99 1999-00
ACTUAL BUDGET PLANNED

1. Registered library patrons . 115,430 123,200 128,000

2. Material circulation 810,183 820,000 830,000

3. Reference transactions. 105,446 106,500 108,000

4. Program attendance. 26,439 29,000 30,800

5. Traffic count. 505,967 555,000 562,500

6. Internet usage. N/A 19,200 25,000

Office supplies - computer - increases to upgrade 84 PICs within the Library Department to Windows 95.

Machinery and equipment - need to replace current ISDN lines to T-l frame relay due to insufficient bandwidth

on the library's telecommunication lines.

Contracted services - increased for interior painting at Morningside Branch Library and special microfilm project for
The Reference Department to film old city directories for preservation purposes.
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MOSQUITO CONTROL DISTRICT
FISCAL YEAR 1999-2000

COUNTY
ADMINISTRATOR

I
MOSQUITO CONlROL

DIRECTOR

I
ASSISTANT MOSQUITO
CONlROL DIRECTOR

I
I I I

IMPOUNDMENT SENIOR ACCOUNTING BIOLOGIST IH
FOREMAN II (2) CLERK

I I I
HEAVY EQUIPMENT OFFICE ENTOMOLOGY

OPERATORII (2) ASSISTANTIII (2) INSPECTOR 1II (2)

I I
HEAVY EQUIPMENT ENTOMOLOGY

OPERATOR I (4) INSPECTOR I (4)

I
MAINTENANCE

WORKER II

I
FOGlRUCK

SUPR. PT .3 FTE

I
FOGGERIHEO I

PT& TEMP 2.2 FTE
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1996-97 1997·98 1998-99 %
ACTUAL ACTUAL BUDGET CHANGE

REVENUES:
General Fund 0 0 0 0 0 nfa
Enterprise/Internal Service Fund 0 0 0 0 0 nfa
Other Funds 1,633,384 1,749,304 1,669,772 1,504,795 1,653,256 -1%
Departmental Revenues 0 0 0 0 0 nfa
Grantsand Other Revenues 203,818 610,078 2,149,552 316,759 2,110,560 -2%

TOTAL: 1,837,202 2,359,382 3,819,324 1,821,554 3,763,816 -1 %
APPROPRIAliONS:

Personnel 818,093 811,110 927,463 885,706 871,250 -6%
Operating Expenses 639,748 608,156 711,254 698,726 753,699 6%

SUB-TOTAL: 1,457,841 1,419,266 1,638,717 1,584,432 1,624,949 -1%
Capital Outlay · 183,836 623,538 1,746,011 230,819 1,511,171 n/a
Non-operating 123,062 171,460 434,596 146,823 627,696 n/a

TOTAL: 1 764739 2214264 3819324 1962075 3763816 -1 %
FTE POSITIONS 22.6 24.5 23.5 23.5 23.5

_ t._I1I1I1__

The mission of the Saint Lucie County Mosquito Control District is to control mosquitoes and other arthropods of Public Hearth importance,
in the most environmentally appropriate manner.

The function of the Mosquito Control District is to abate mosquitoes, sandflies and other nuisance arthropods by employing Integrated Pest M?nagement
(lPM) Techniques. IPM minimizes insecticide use by employing Best Management Engineering Practices and other alternative strategies, such ~s

biological control agents, to control nuisance pests. In combination with Life History information, adult mosquito counts are used to develop~ost-erfective

control programs. The District also operates selt-mersb impoundments and employs aerial and ground chemical applications to implement LO~ objectives.
The District employs environmental monitoring protocols and performs environmental risk/benefit evaluations, in order to integrate control teqhnology
into environmental impact assessment, and in order to adapt management strategies to the newest available control technology. Finafly, the Qistrict
attempts to integrate related cultural and quality of life issues, such as outdoor conservation and recreation, to achieve optimum public benefits through
the mechanism of meecing its service objectives. .

Pursue Land Acquisition Grants for Pepper Park Addition $600K 4 Implement Blind Creek Mgmt Plan - USFWS Grant $ SOK

2 Implement-Mitigation Banking Instrument for Bear Point $161,716.00 5 Implement Blind Creek Mgmt Plan - NOAA Grant $ SDK

3 Achieve Computerized Monitoring & Control of 100 % of Fogging Fleet 6 Implement Blind Creek Mgmt Plan - DEP Invasive Plant Mgmtf;rant $ 5DK

u l .: C 10"



1997·98 1998·99 1999-00
ACTUAL BUDGET PLANNED

1. Adulticiding (AcresTreated) 1,145,431 1,000,000 1,000,000

2. Larviciding (Acres) 2,433 9,000 5,000

3. Pump Hours 62,582 78,000 78,000

4. Requests for Service 924 1,000 1,000

There is no Ad Valorem millage increase proposedin this budget submission.

The revenue increase reflects an increase in the estimatedCash Carryover from the current year, which is partially due to carryover of a purchase
order for a dump truck which isback-ordered.

A numberof accounts show increased projectedexpenses when compared wirh the prior year. These increases area result of anticipated implementation
of the Bear Point Mititgation Bank. Those accounts include: Professional Services (monitoring)i Contracted Services (exotic removel); 'mprovemen ~s

Other Than Building(culverts, etc.) and Utilities (electricity for pumps).
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AIRPORT
FISCAL YEAR 1999·2000

COUNTY
ADMINISTRATOR

I
AIRPORT

DIRECTOR
I

I I

ADMINISTRATIVE MAINTENANCE
SECRETARY SUPERVISOR

I
I I

MAINTENANCE MAINTENANCE
WORKER III WORKER III
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1996-97 1997·98 1998-99 1999-00 1999-00 "10
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE

REVENUES:
General Fund 0 0 769,008 921,465 772,990 1%
Enterprise/Internal Service Fund 0 0 0 0 0 nfa
Other Funds 0 0 0 0 0 nfa
Departmental Revenues 1,178,428 2,221 ,805 2,949,146 2,857,533 1,056,272 -64%
Grants and Other Revenues 2,179,100 1,307,036 5,628,890 905,471 2,727,627 -52%

TOTAL: 3,357,528 3,528,841 9,347,044 4,684,469 4,556,889 -50"10

APPROPRIATIONS:
Personnel 271,490 278,769 300,443 261,671 225,830 -25%
Operating Expenses 226,115 453,129 1,681,154 1,282,480 551,558 -67%

SUB-TOTAL: 497,605 731,898 1,981,597 1,544,151 777,388 -61"10
Capital Outlay 2,775,058 1,843,375 6,911,798 1,837,197 3,529,501 nfa

Non-operating 35,090 50,521 453;649 32,465 250,000 nfa
TOTAL: 3307753 2625794 9347044 3413 813 4 5S6 889 -51"10

FTE POSITIONS 6 7 6 5 5

The mission of the St. Lucie County International Airport is to provide world class service for international general aviation, to provide for commerCial
aviation consistent with the needs of the community, to support the economy and the residents of the County on an un-subsidized basis in a manrfer
consistent with Federal Aviation Administration (FAA) standards, and to do so with sound environmental and community development practices. I

The function of the Airport Operations Division is to ensure the safe and efficient operation of the airport; to plan and oversee its development; ro{
manage the airport and its properties in a responsible and cost effective manner; and to enforce Federal, State and local rules and regulations gove~ning

airport use. . 1
i,i

1 Pursue Land Reimbursements from the FAA
2 Maximize Airport Profitability
3 Continue Implementation of the Airport Business & Mkr Plan
4 Create an aesthetically pleasing environment (or airport visitors

,
. 1

5 Construct additional aircraft parking aprons to relieve congestion
6 Construct perimeter fencing for aircraft safety and security .
7 Generate full use ofairport property for commercial and industrial Jses.,

I .~""
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1997·98 1998-99 1999-2000
ACTUAL ESTIMATED PLANNED

1. Aviation Fuel Sales (Gallons) 820,000 945,076 1,000,000

2. Federal Tax from Aviation Fuel Sales 137,760 158,773 168,200

3. State Tax from Aviation Fuel Sales 54,940 62,807 66,458

4. Itinerant Aircraft Operations 85,400 74,255 80,000

5. Training Aircraft Operations 79,700 70,092 75,000

6. Estimated Itinerant Aircraft Passenger Arrivals 128,100 111,382 120,000

7. Based Aircraft 145 160

At present airport employment totals 400 employees representing a payroll of $8,320,000. The airport industrial park consists of fifty-two (52)
businesses with approximately 868 employees and an estimated payroll of $18,054,400. These businesses resulted in $301,140 of Ad Valorem
taxes for 1997 and a total economic impact to the county of over $98 million dollars.
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ADMINISTRATION
PORT DIVISION

FISCAL YEAR 1999-2000

COUNTY
ADMINISTRATOR

I
PORT
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'Yo
CHANGE

REVENUES:
General Fund ° ° 222,851 70,394 396,239 78%
Enterprise/Internal Service Fund 0 0 ° ° a nfa
Other Funds 0 25,000 18,000 20,000 -20%.
Departmental Revenues 22,625 51,470 0 0 0 nfa
Grants and Other Revenues 938,079 938,079 1,200,000 11,665 1,388,000 16%

TOTAL : 960,704 989,549 1,447,851 100,059 1,804,239 25%
APPROPRIATIONS:

Personnel 62,896 57,085 80,946 4,596 0 -100%
Operating Expenses 90,069 159,152 136,122 54,908 43,260 -68%

SUB-TOTAL: 152,965 216,237 217,068 59,504 43,260 -80%
Capital Outlay 96,025 1,052,064 1,205,490 18,650 1,738,000 n/a
Non-operating 214 534 25,293 21,905 22,979 nfa

TOTAL: 249204 1 268835 1 447851 100059 1 804239 25%
FTE POSITIONS 1 1 1.6 0.0 0.0

_ _ '~M1SSfQmei~~~:::::::: ~. t~~' T~'~ 5 ~ . : I :'.'" ," , ~ '. '1' , .' 1;:~.~·
j • I , .: . .' ~. ,'". , _ '. "~_ .~•• t .· t:; . ,le i ... ~ .~ '~

The mission of the Port Division is to plan and develop port facilities (or providing wotldcless service to domestic and international commerce"
recreation and tourism, consistent with the needs o( the community, to support the economy and the residents oi the County on an un-subsidizeq
basis in a manner consistent with all regulations and standards, and to do so with sound environmental and community development practices. 1

The function of the Port Operations Division is to acquire, plan and develop port property: to seek additional investment (or port development th'at is consistent
with the desires of the community;.to coordinate port development with the City of Fort Pierce; to manage port properties in a responsible and cQst effective
manner; and to enforce federal, State and local rules and regulations governing port operations. ;~

Commence propertyacquisition and design of new north entrance.

2 Pursue funding to repair and stabilize erosion effects on south
causeway.

3 Complete deepening of Taylor Creek channel to original design depth.

4 Pursue state funding to make improvements to Harbour Point~ .
~

5 Pursuepermanent disposal sites for dredge material.
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1997-98 1998-99 1999-2000
ACTUAL ESTIMATED PLANNED

1. Commercial Ship Arrivals & Departures 335 420 420

2. Import Tonnage 76,326 100,000 100,000

3. Export Tonnage 19,057 22,000 22/000

Over the past year, a strategy (or developing the port has evolved that includes the purchase of the MacArthur property, attracting new users to
the port, and investing in existingport (acilities. Staffhas also been working with the Florida Ports Council and individual neighboring ports to
Iind a market niche for Fort Pierce as these larger ports begin to position themselves (or containerized trade through Freeport. The primary
markets (or Fort Pierce continue to be the Bahamas, Europe, and the Pacific Rim. Emerging markets (or Fort Pierce include South America,
Cuba and Bulk/breakbulk cargo from other southeast Florida ports expanding their containerization capability.
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PUBLIC WORKS DEPARTMENT
FISCAL YEAR 1999-2000

COUNTY
ADMINISTRATOR

PUBLIC WORKS
DIRECTOR

ADMINISTRATIVE
>-

SECRETARY

I
ROAD AND

BRIDGE DIVISION

I
ENGINEERING

DIVISION

I
SOLID

WASTE DIVISION

I
BUILDING &
INSPECTION
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%
CHANGE

REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other Funds 119,131 94,718 134,870 88,127 136,139 1%
Departmental Revenues 0 0 0 o . 0 n/a
Grants and Other Revenues 0 0 0 0 0 n/a

TOTAL: 119,131 94,718 134,870 88,127 136,139 1%
APPROPRIATIONS:

Personnel 108,286 88,602 118,469 78,615 116,770 -1%
Operating Expenses 10,845 6,116 16,401 17,155 18,019 10%

SUB-TOTAL: 119,131 94,718 134,870 88,127 134,789 -0%
Capital Outlay 0 0 0 0 1,350 n/a
Non-operating 0 0 0 0 0 n/a

TOTAL: 119 131 94718 134870 88127 136139 1%
FTE POSITIONS 2 2 2 2 2

l·S..-~tm~·· · .,;·· · .. :t ~ ~ . .. . " ,
,- ~,, - ~~ ,~ - " ' . . '. ~

The mission of the Public Works Department is to serve the citizens of St. Lucie County in a way for residents to receive needed improvemems. in a timely
manner and at a reduced cost effective expense. To provide St. Lucie County, the Board of County Commissioners, County Administration, a~d the general
public with a solid, dependable infrastructure program through procurement of funds for projects and overseeing a successfuf outcome. .

t"~B" ""'-")N!~JJl!~, ~ \f, ,' (J,.l ..:! t.; .; ClU ',P .)~~ ;
The Public Works Department's Engineering Division provides through contractual services (or the construction, reconstruction, and resurfaci~g oi roads, the
installation of traffic signals and guardraifs, the construction and major repair of bridges and drainage facilities, and the protection and renourj~hment of
beaches (or the county. Through the Road and Bridge Division, the Department provides force account maintenance for 350 miles of paved and 175 mifes of
direct roads and related signalization and drainage structures. The Department's Solid Waste Division operates the Solid Waste disposal facility which
serves the City of Port St. Lucie and the unincorporated area oi the County. "

To present revenue alternatives and develop functional concepts for
Board review and approval.

2 To improve communications between the City of Port St. Lucie, the
City of Fort Pierce, and all unincorporated areas.

3 To provide training opportunities to staff in order to increase
effectiveness and seie: . .

4 To provide additional educational information to the public for ~ better
understanding of government procedures.

5 To develop and publish a Public Works information guide .

l.: ,J ~ .' ""...........



PUBLIC WORKS DEPARTMENT
BUILDING AND INSPECTIONS DIVISION

FISCAL YEAR 1999-2000

COUNIY
ADMINISTRATOR

PUBUCWORKS
DIRECTOR

BunnING &.INSPECTIONS
MANAOER

ADMINISTRATIVE
SECRETARY

CODE ENFORCEMENT
SUPERVISOR

BuiwlNG CODE
SyPERVISOR

•• CODE ENFORCEMENT
OFFICER

BUILDING &:ZONlN0I--1--lBUILDINO &: ZONING
TEOiNICIAN TECHNICIAN

BUILDING &.ZONING BUD.DING &:ZONING
TECHNICIAN I--+--l TECHm:1AN

BunnING &: ZONING
TECHNICIAN

CONTRACTOR CERT. BUILDING &:ZONING
&:LK:. CLERK f-...L..--I TECHNICIAN

CONTRACTOR CERT. BUILDING &:ZONING
&.LK:. CLERK r--+--I TECHNICIAN

OFFICE ASSISTANT m t-+--lBUlLDINO &.ZONING
(CODE ENFORCEMENI) TECHNICIAN

CODE ENFORCEMENT
OFFICfR

CODE ENFORCEMENT
OFFICER

BUILDING &: ZONING
CLERK

• Board approved$30,000 for this positionfor FYOO
•• Board approved for 3/4 year for FYOO
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1996-97 1997-98 1998-99 1998-99 1999-00 'Yo
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE

REVENUES:
General Fund 0 0 ° 0 0 n/a
Enterprise/Internal Service Fund 344,740 597,377 862,500 600,846 800,000 -7%
Other Funds 232,393 ° 280,127 0 355,637 27%
Departmental Revenues 112,998 105,590 174,000 438,764 174,000 0%
Grants and Other Revenues 0 0 0 ° 0 n/a

TOTAL: 690,131 702/967 1,316,627 1,039,610 1,329,637 1%
APPROPRIATIONS:

Personnel 540,448 584,650 935,427 888,175 1,021,487 9%
Operating Expenses 120,739 115,017 241,316 110,116 239,150 -1%

SUB-TOTAL: 661/186 699,667 1,176,743 998,291 1,260,637 7%
Capital Outlay 28,945 3,300 109,884 41,319 69,000 n/a
Non-operating 0 ° 30,000 0 ° n/a

TOTAL: 690131 702967 1 316627 1 039610 1 329637 1%
FTE POSITIONS 17 17 25 29 29

w-: ~. ~/:i. , ", ... iii ,

To provide speedy and efficient customer service, guide customers through the building & zoning process, and to maintain high standards
for construction and development. To provide efficient and timely inspection, permitting and licensing services to County residents,
business owners and contractors.

The Building and Inspection Division (formerly the Building & Zoning Division) provide three primary services/functions for the community.
The building iryspection and zoning/permits section accept and process all building inspection services for all new construction taking place
in the unincorporated part of the County. The permits review section reviews aUbuilding permit plans for code consistency and reviews all
applications for business licensees for zoning conformity. determined, it issues a certificate of zoning compliance" This Division handles
approximately 6,500 permits/applications and conducts approximately 18,000 inspection of all types annually. The contrectors licensing and
certification section monitors the licensure status of all building contractors doing business in the unincorporated parts of the County. The
code enforcement section provides all code enforcement for the unincorporated parts of the County. The staff of this Division provides
direct staff support to the Code Enforcement Board and the Contractors Licensing and Certification Board. As part of the general
countywide reorganization in February 1999, this Division was transferred from the Department of Community Development to the
Department of Public Works.

To provide customers with over-the-counter, same day service for
all pool and screen room permit requests.

3 Reduce theprocessing time of all building permit applications by a~minimum
of 20%. .

4 Continuethe ro ram of cross-trainin ofall division staff.

l J v. ~



Maintain an average response time of 72 hours, or less on all code enforcement
complaints

Maintain an average response time of 24 hours for aI/ building inspection requests,
except for critical building inspections which are to be provided with same day service.

Certify aI/ applicants for a St. Lucie County Contractors Certificate within 30 days from
the receipt of a completed application.

Maintain a average processing time for the single family home permits of 3 working days
and 10working days for commercial development applications.

Achieve a satisfactory response on 90% or more of the returned customer service forms
that the division distributes.

1997-98 1998·99 1999-2000
ACTUAL ESTIMATED PLANNED

72 hours 72 hours 72 ho~rs
1

24 hours 24 hours 24 hours

30 days 30 days 30 days

5 days (r) 5 days (r) 5 daysI(r)
10 days (c) 9 days (c) 10 daysI (e)

).

95"10 95% 95%'

If the request (or the new position of Code Enforcement Officer is disapproved one requested vehicle and one desktop PC will should also be disapproved.

The proposed increase in the minimum building permit assessment will be used to provide for increased salary adjustments for the building inspectors, enhance the ::
County's building permit/inspection software and additional tools and equipment necessary for the building inspection program. These fees are not used for the support
of any non- bu ilding inspection, non-plans review funct ion or activity. .

The budget (or Automated Services in~/udes $34,200 (or the GIS support contract.

The current Zoning Supervisor will retire in 14 months . We are asking the Board to approve (und ing a replacement to serve as an assistant for B months to train for the position.
1,
~

G;I8UOGEnaUATIROIOOBUDGEnDEPTSUMM\D$-pw_blcfZ.WB2
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PUBLIC WORKS DEPARTMENT
ENGINEERING

FISCAL YEAR 1999·2000

PUBLIC WORKS
DIRECTOR

I

I
M.S.B.U. BUDGET & REVENUE

COORDINATOR COORDINATOR

I
M.S.B.U.

ASSISTANT

COUNTY
ENGINEER

I

I
CAPITAL PROJECTS OFFICE ADMINISTRATIVE

ENGINEER ASSISTANT II SECRETARY
1COASTAL

-jENGINEER
f:

CIVIL ENGINEER
INTERN f-

I
.. COUNTY

SURVEYOR

I
SURVEY
TECH. III

I
SURVEY
TECH. II

I
SURVEY
TECH. I

I I
(1) CONSTRUCTION (4) CONSTRUCTION ENG. INTERN

INSPECTOR II INSPECTORS (pLAN REVIEW)
ENGINEER

INTERN
SENIORPROJECT

·i:

MANAGE~

DRAFTING
TECH.nd

:~

(2) DRAFTING
t

TECH. II( .

·o~ C..... tol E'lli~erposition funded ell ! ofErolion C<I1lrol C 120



1996-97 %
ACTUAL CHANGE

REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 0 0 0 0 0 n/a

Other Funds 942,570 929,546 1,135,678 1,159,779 1,114,175 -2%
Departmental Revenues 0 10,701 0 0 0 n/a
Grants and Other Revenues 0 0 0 0 0 n/a

TOTAL: 942,570 940,247 1,139,423 1,159,779 1,114,175 -2%
APPROPRIATIONS:

Personnel 836,847 842,239 1,024,361 837,858 961,070 -6%
Operating Expenses 80,252 73,808 100,530 77,711 101,740 1%

SUB-TOTAL: 917,099 916,047 1,124,891 915,569 1,062,810 -6%
Capital Outlay 25,471 24,200 45,921 40,719 7,730 n/a
Non-operating 0 0 0 0 0 nfa

TOTAL: 942570 940247 1170812 956288 1 070540 -9%
HE POSITIONS 22.25 22.25 23.25 23.00 23.00

BI~m\l~IJsi~.tf~~~tr ~:r; ~- ~~~, ~.~.~ ._I. . • ;~.:

The mission of the Engineering Division is to provide the public and other County Departments with the highest quality technical support in ~II aspects
of engineering in the form of design, project management, construction supervision, right-of-way perm itt ing, drafting graphic presentation, etc~ The
Engineering Division proposes, designs, and implements projects to protect and enhance the quality of life for both the citizens of and v isitorslto St.
Lucie County in many areas including storm water management, transportation system enhancements, infrastructure maintenance, and beach
renourishment.

~~Rii:~':;;1Q~~3;:~]j!V~·t;l1rj(1ri'9;~~r~lF1~.jtfl§;~r~~r;~
fiP;1!K'· ~ ' i i' ! " ..· • ~, .) r · ,..!l .~r;Hcf'~,Il!J.:i!~~i:ij;ll$!t.}~ ..•.m;",rlll'ltl'~ Jl1•..l

The Engineering Division implements the Capital Improvement Projects as approved by the Board of County Commissioners by managing the!surVeYing,
design, permitting, construction, and fiscal control of the individual projects. The Division provides regulatory control in accordance with th~Land

Development code by review o( plans, issuance ot perm its and inspection of construction of right-of-way usage, mining, and land developmerlt The
Engineering Division also implements the Stormwater Management Program and the M.5.B.U. Program for the County by administering the ptblic
hearing processes and managing the development o( the individual projects . \

~

~. :...J

Develop a comprehensive "S Year" Capital Improvement Plan (or
Roadway Maintenance and Roadway Widening.

2 Continue implementation and development of a "Stormwater
Management Program" in St. Lucie County.

3 Develop a "S Year" Plan to identify stormwater improvement projects
to be accomplished under the "Stormwater Management Program".

4 Continue developing our M.S.B.U. Program (or St. Lucie County. ~

5 Continue developing our Bridge Maintenance Repair and Replacement
Program in 5t. Lucie County. \

~..,
-;

~
-1



1997-98 1998-99 1999-00
ACTUAL ESTIMATED PLANNED

1. Total Capital Improvement Projects (CIP) in design and/or construction. 31 52 48

2. Total Stormwater Management Projects in design and/or construction. 17 23 24

3. Total Bridge Repair/Replacement Projects in design and/or construction. 4 10 13

4. Total M.S.B.U. Projects being administered. 22 26 28

5. Utility & Right-of-Way Permits Issued. 118 100 100

6. Land Development plans reviewed. 80 100 110

During Fiscal year 1998-1999, 'the Engineering Division implemented design and/or construction of the following:

S. 25th St. Phase 1/ (St. James Drive) Widening

Research Center Road Reconstruction
N. 37th Street Reconstruction (Sunland Gardens)
Avenue "I" Reconstruction (Sunland Gardens)
Avenue "K" Reconstruction (Sunland Gardens)
Orange Avenue @ Cow. Creek Bridge Replacement
Orange Avenue @ C-24 Canal Bridge Replacement

Notes:

1. One Civil Engineer position was downgraded to an Engineering Intern position.

2. One Civil Engineer position was upgraded to a Senior Projects Engineer position.

$3,756,000

$425,000
$300,000
$100,000
$ 700,000
$240,000
$820,000
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PUBLIC WORKS DEPARTMENT
EROSION CONTROL

FISCAL YEAR 1999-2000

PUBLIC WORKS
DIRECTOR

COUNTY
ENGINEER

COASTAL ENGINEER
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0/0
CHANGE

REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 0 0 0 0 0 n/a

Other Funds 446,256 971,531 2,766 ,493 778,309 1,656,475 -40%
Departmental Revenues 0 0 0 0 0 nfa
Grants and Other Revenues 285,140 224,112 4,817,804 4,420,576 822,114 -83%

TOTAL: 731,396 1,195,643 7,584,297 5,198,885 2,478,589 -67%
APPROPRIATIONS:

Personnel 66,574 71,108 66,715 65,027 71,570 7%
Operating Expenses 89,884 234,831 694,237 1,277,209 130,390 -81%

SUB4TOTAL: 156,458 305,939 760,952 1,342,236 201,960 -73%
Capital Outlay 502,017 557,037 6,791,065 3,841,862 2,234,157 n/a
Non-operating 15,749 17,215 32,280 14,787 42,472 nfa

TOTAL: 674224 880191 7584297 5 198885 2478589 -67%
HE POSITIONS 1 1 1 1 1

1It._lBlnlilBi~

The intent and purpose of the District is to provide a means to alleviatesoil and beach erosion problems in St. Lucie County in accordance wiih the St.
Lucie County Erosion District which was created in 1967 by a specialact of the Florida Legislature. The Public Works Department· Engineeri6g
Division provides information, analysis, and staffsupport sufficient for the County Administrator and the Erosion District Board to make well i~formed
decisions. '

The Public Works Department- Engineering Division is dedicated to providing technical expertiseand sound engineeringjudgment in evaluating beach
erosionand inlet management Issues. The division is primarily responsible for coordinating beach, environmental and coastal issues with loea), state
and federal agencies. The division is also responsible for preparation of a fiscal budget, projectadminiscration and management, overseeingcqnsultant
contracts, and seeking funding assistance. t

7 Continue to monitor the spur jetty/breakwater at South Jetty Park.
2 Continue planningand coordinating a 2.3 mile beach nourishment

project and pursue Congressional authorization.
3 Seek additionalstate and federal funding assistance.

4 Implementation phase(s) for the Fort Pierce Inlet Management Plah:
a. Establishment of an inlet monitoringprogram. 1
b. Develop a hydrodynamic model of the inlet to evaluate littorM sand

movement and update the inlet sediment budget. .~

5 Monitor 7.3 mile beach nourishment project.

,
!
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ROAD & BRIDGE DIVISION
FISCAL YEAR 1999-2000
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1996-97 1997-98 1998~99 1998-99 1999·00 %
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE

REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 0 0 0 0 0 nfa
Other Funds 4,535,094 4,904,307 4,985,809 4,809,012 5,429,298 9%
Departmental Revenues 0 0 0 0 0 n/a
Grantsand Other Revenues 28,183 0 467,000 0 0 -100%

TOTAL: 4,563,277 4,904,307 5,452,809 4,809,012 5,429,298 -0%
APPROPRIATIONS:

Personnel 2,370,511 2,411,941 2,719,591 2,531,761 2,606,720 -4%
Operating Expenses 1,923,697 1,928,510 2,095,539 1,738,082 2,195,577 5%

SUB-TOTAL: 4,294,208 4,340,450 4,815,130 4,269,843 4,802,297 -0 %
Capital Outlay 151,752 517,199 611,278 524,503 600,600 n/a
Non-operating 117,317 52,126 26,401 14,666 26,401 n/a

TOTAL: 4563277 4909775 5452809 4809012 5429298 -0%
FTE POSITIONS 83 78 76 75 75

~.m~iifHE'"~.,, :li ' .. : • . ._. _~ . >,.li ' . . ,; '!' .:tJi: ..

The mission of the Maintenance Section of the Road & Bridge Division of Public Works is to provide the maintenance of the road in(rastrucru~e in
St. Lucie County. To provide an active andproactive response to public requests for assistance; to provide a staff that is skilled, knowledgeable and
responsive; to provide effective assistance, support and recovery from natural disasters; to provide for the health, safety and welfare of the motoring public.

~

,.
;

Road & Bridge is responsible for providing maintenance and performing operations on County roadways and drainage facilities. The roadwa ~
Maintenance unit is responsible for 350 miles of paved roadways and 769 miles of rock/dirt roads accepted by the Board for maintenance. R6ad
maintenance includes right-of-way mowing, shoulder repair and grading of dir t roads. ~

Create a pavement management system

2 Implement an annual Shell Road Milling Program.

3 To continue the Job/Work in-bouse Cross Training Program.

4 To improve our Safety Program.
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1997·98 1998·99 11999-00
ACTUAL ESTIMATED PLANNED

1. Full time Employees (HE) 79 76 75

2. Road Mites Graded per Week 169 169 161

3. Work Requests Received 2,803 3,147 \ 3,150

4. Completed Work Orders 2,676 3,102 3,025

5. MSBU - RoadConstruction In-House 2 miles 1.75 miles i~ .75 miles

6. RoadsSurfaced With Asphalt Millings 2.5 miles 8 miles ; 8 miles

7. Traffic Signs Made 2,300 2,500 2,500

8. Traffic Signs Installed 2,200 2,000 2,200

9. Supervisors to Staff 1 to 6.6 1 to 6.3 1 to 6.3

, .~-,: . ~t" ,, : · ' ' ,.'",. , '" ' ;,

1. Full time StaFF hasbeen reduced by 1 position, but an increase in benefits has increased Salaries & BeneFits.

2. Professional Services has increased $32,800 with 1 additionalnew Out source employee and new Out sourcecontract.

3. Other Contracted Services increased $1,500 to budget removal trees in drainage rights-oF-way.

4. Communications has increased $1,710 For added phone fines for Construction Inspector and for celf phones For 2 foreman and 1 driveway inspector.

5. Equipment Maintenance increased $3,000 to cover repairs to additionalconcrete saws, survey levels, etc.

6. The SafetySigns & Markers account hasbeen increased to $10,000 in orderto accommodate anticipatedsigningand striping jobs for FY99100.

7. Road Materials was increased $50,000 to sod swales to prevent erosion. Also we have startedworking in subdivisions that will require sodding.

8. The Software Equipment account has increased from $1,300 to $4,400 which reFlects the purchaseof traffic counts software, signal timing
software, and an additionaldesign station for the sign design.

9. Equipment & Machinery is reflecting an increase of $349,122 due to the deferment of needed equipment from previous'budget years and is
an attempt at levelingthis account over a 5 year period with FY99-00 request at $959, 100. This year excludes $81,000 that will be replaced
under the new special franchise fee fund.
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1996-97 1997-98 1998-99 1999-00 1999-00 %
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE

REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other Funds 1,303,263 1 ,5~7,475 1,459,648 ' ,500 ,465 1,650,287 13%
Departmental Revenues 0 0 0 0 0 n/a
Grantsand Other Revenues 26,654 0 200,000 0 0 -100%

TOTAL: 1,329,917 1,602,944 1,659,648 1,500,465 1,650,287 -1%
APPROPRIATIONS:

Personnel 765,183 817,360 972,277 901,604 952,880 -2%
Operating Expenses 529,195 463,505 448,136 379,139 491,572 10%

SUB-TOTAL: 1,294,378 1,280,865 1,420,413 1,280,743 1,444,452 2%
Capital Outlay 0 257,043 227,500 219,722 194,100 n/a
Non-operating 35,539 65,036 11,735 ° 11,735 n/a

TOTAL: 1 329917 1602944 1 659648 1 500465 1 650287 -1%
FTE POSITIONS 18 26 28 28 28

~SlJl)~

The mission of the Drainage Operation Section of the Road & Bridge Di vision of Public Works is to provide the maintenance of the drainage i~frastructure

in St. Lucie County. To provide an acti ve and proactive response to public requests for assistance; to provide a staff that is skilled, knowledge~ble and
responsive; to provide effective assistance, support and recovery from natural disasters; to provide for the health, safety and welfare of the mo~oring public.

Road & Bridge is responsible for providing maintenance and performing operat ions on County roadways and drainage facilities . Road meintenence
includes miscellaneous drainage work including culvert repair. The Drainage Unit is responsible for mechanical cleaning of 1100 + miles of roadway
ditches/swales and 50+ miles of primary drain ways/canals. The unit includes a small construction crew utilized for MSBU related roadway/qrainage
construction, as well as drop infet, culvert, and similar drainage construction projects. ..

To continue the Job/Work In-house Cross Training Program.

2 To create a five year plan of drainage improvements.

3 To create a program of installing plastic pipe liners for reduction of
labor time and cost of culvert restoration.

Continue the Dirt Road Stabilization Program of placing Asphalt N/i/lings .

Cost effectively increase the linear footage of swele maintenance 4n nuall y.

To continue to seek ways to provide the most cost effective mainU~nance

strategies. (MSBU's, Privatizing, etc.) .
L... ~----OO::::-C128
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1997·98 1998-99 1999-00
ACTUAL ESTIMATED PLANNED

1. Full time Employees (HE) 26 28 28

2. MSBU - RoadConstruction In-House 2 miles 1.75 miles 1.75 miles

3. Drainage Work Requests Received 710 est 870 700

4. Completed Work Orders 651 est 850 675

5. Feet of Culvert Installed 1,844 2,000 2,000

6. Roads Surfaced With Asphalt Millings 2.5 miles 8 miles 8 mites

7. Supervisors to Staff 1 to 6.5 1 to 7 1 to 7

1. Professional Services has increased $7,400 with increased rate for the new outsourcecontract. The outsourcing oi employees arepaid through thi$.

2. Other Contracted Services increased $1,500 to budget removal trees in drainage rights-of-way.
,

3. Communications has increased $1,710 for added phone lines (or Construction Inspectorand for cell phones for 2 Foreman and 1 Driveway Inspec!0r.

4. Equipment Maintenance increased $3,000 to cover repairs to additional concrete saws, survey levels, etc.

5. Equipment & Machinery is reflecting an increase of $146,600 due to the deferment of needed equipment from previousbudget years and
is an attempt at levefing this account over a 5 year period with FY99-D0 requests at $374,100. This year excludes$52,000 that will be
replaced under a new special franchise (ee fund.

6. Small tools has increased $1,000 to buy additional tools (or the drainage and construction crews projects planned this yearthru MSBU's.

7. Equipment <$750 increased by $1,500 to purchase chainsaws, surveylevels, communication radios for (lagging, etc.

8. RoadMaterials was increased $50,000 to sod swales to prevent erosion. Also we have begun working in subdivisions that will require sodding.
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1996-97 1997-98 1998-99 1999-00 1999-00 %

ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE
REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fun 0 0 0 0 0 n/a
Other Funds 675,935 768,859 840,493 799,587 867,550 3%
Departmental Revenues 0 0 0 0 0 n/a
Grants and Other Revenues 1,529 0 0 0 0 n/a

TOTAL: 677,464 768,859 840,493 799,587 867,550 3%
APPROPRIATIONS:

Personnel 368,599 365,683 417,416 398,165 399,250 -4%
Operating Expenses 308,865 337,344 383,076 361,890 424,300 11%

SUB-TOTAL: 677,464 703,026 800,492 760,055 823,550 3%
Capital Outlay 0 65,832 40,001 39,532 44,000 n/a
Non-operating 0 0 0 0 0 n/a

TOTAL: 677,464 768859 840493 799587 867550 3%
FTE POSITIONS 10 9 10 10 10

R.f~~t;t!Wf'?'~iSSroFIJ~lr~IOO1!·f,~~W~m~~ '~ t1 ~.~~fiJ:: .v~~ ',. .:. " '.., ..: -:.1 · ~~~rg!... " :' .r~ , ;

The mission of the Traffic Operations section of the Road & Bridge D ivision of Public Works is to provide {he instaflation maintenance of the traffi c
control devices in St. Lucie County. To provide an active and proactive response to public requests for assistance; to provide a staff that is skilled,
knowledgeable and responsive; to provide effective assistance, support and recovery from natural disasters; to provide for the health, safety and
welfare of the motoring public. '

The Traffic Operations Unit is responsible for design of new signals, the maintenance, repair, and operation of 58 existing signals, flashers,t etc.,
the fabrication of 1500 + regulation, warning, and street signs, and the application of annual roadway stripping and marking ofpaved roadway.

To continue the Job/Work In-house Cross Training Program.

2 Implement a Sign Inventory Program.

3 To continue to seek ways to provide the most cost effective maintenance strategies. (MSBU's, Privatizing, etc.)
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1997·98 1998-99 1999-00
ACTUAL ESTIMATED PLANNED

1. Full time Employees (FTf) 11 10 10

2. Traffic Signals Maintained (Not including School Zone Flashers) 32 33 35

3. Traffic Signs Made 2,300 2,500 2,500

4. Traffic Signs Installed 2,200 2,000 2,200

5. Traffic Work Requests Received 754 est 723 800

6. Completed Work Orders 686 est 673 750

7. Supervisors to Staff 1 to 5.5 1 to 5 1 to 5

1. Professional Services has incteesed due to increased costs for temporary services.

2. The Building Maintenance account was increased by $250 to pay for the necessary renovations to accommodate the additional sign baker .

3. Equipment & Machinery is reflecting an increase of $24,500 for needed equipment to expand the traffic count and is an attempt at leveling
this account over a 5 year period with FY99-00 requests at $62,500.

4. The Safety Signs & Markers account has been increased to $10,000 inorder to accommodate anticipated signing and striping jobs for FY99100.

5. The Software Equipment account has increased from $1,300 to $4,400 which reflects the purchase of traffic counts sohware, signal t iming
sohware, and an additional design station for the sign design.

6. The Office Utilities account has been reduced to zero due to combining power meters to utilize the emergency generator.
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1996-97 1997·98 1998·99 1998-99 1999-00 %
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE

REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other funds 2,555,897 2,537,973 2,667,355 2,508,960 2,911,461 9%
Departmental Revenues 0 0 0 0 0 n/a
Grants and Other Revenues 0 0 267,000 0 0 -100%

TOTAL: 2,555,897 2,537,973 2,934,355 2,508,960 2,911,461 -1%
APPROPRIATIONS:

Personnel 1,236,729 1,228,898 1,318,903 1,231,992 1,254,590 -5%
Operating Expenses 1,057,470 1,063,781 1,256,308 997,053 1,279,705 2%

SUB-TOTAL: 2,294,199 2,292,679 2,575,211 2,229,045 2,534,295 -2%
Capital Outlay 151,752 194,324 344,478 265,249 362,500 nfa
Non-operating 109,946 50,970 14,666 14,666 14,666 n/a

TOTAL: 2555897 2537973 2934355 2508960 2911461 -1%
FTE POSITIONS 55 44 38 37 37

lIi~l(t'~fAuml$Slp~~~{~~~~~"m~1

The mission of the Maintenance Section of the Road & Bridge Division of Public Works is to provide the maintenance of the road infrastructure;in
St. Lucie County. Toprovide an active and proactive response to public requests for assistance; to provide a staff that is skilled, knowledgeable,and
responsive; to provide effective assistance, support and recovery from natural disasters; to provide for the health, safety and welfare of the motqring public.

Road & Bridge is responsible for providing maintenance and performing operations on County roadways and drainage facilities. The roadway ;
Maintenance unit is responsible for 350 miles of paved roadways and 169 miles of rock/dirt roads accepted by the Board for maintenance. Ro.M
maintenance includes right-of-way mowing, shoulder repair and grading of dirt roads.

Create a pavement management system

2 Implement an annual Shell Road MifJing Program.

3 To continue the Job/Work In-house Cross Training Program.

4 To improve our Safety Program.
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1997·98 1998·99 1999-00
ACTUAL ESTIMATED PLANNED

1. Full time Employees (FTE) 42 38 37

2. Road Miles Graded per Week 169 169 169

3. Maintenance Work Requests Received 1,515 1,574 1,650

4. Completed Work Orders 1,339 1,559 1,600

5. Supervisors to Staff 1 to 7 1 to 6.3 1 to 6.3

1. We have reduced Full time Staff by 1 position for a net savings in Salaries and Benefits.

2. Professional Services has increased $32,800 with 1 additional new Out source employee and new Out source contract.
(The Outsourcing of employees are paid through this account rather than Salaries).

3. The Utilities account has increased $4,800 to reflect the combining of Traffic Operations meter with the main meter to provide Emergency Power.
The Traffic Operations' budget will reffect a reduction in this account.

4. Equipment &Machinery is reflecting an increase of $178,022 due to the deferment of needed equipment from previous budget years and is an attempt at leveling
this account over a 5 year period with FY99-o0 request at $522,500. This year excludes $29,000 that will be replaced under the new special francnise fee fund .
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SOLiD WASTE DIVISiON
FISCALYEAR 1999·2000

SENIOR ACCOUNTING
CLERK

BUDGET" REVENUE
COORDINATOR

ADMINISTIUTIVll:
SECRETARY

OFFICE
ASSISTANT I
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REVENUES:
General Fund ° ° ° ° ° nfa
Enterprise/Internal Service Fund 7,987,494 6,930,310 24,146,730 24,687,847 26,561,746 10%
Other Funds ° ° 0 0 ° nfa
Departmental Revenues ° ° 0 0 ° nfa
Grants and Other Revenues 415,846 117,549 124,033 118,928 120,400 -3%

TOTAL: 8,403,340 7,047,859 24,270,763 24,806,775 26,682,146 10%
APPROPRIATIONS:

Personnel 1,075,787 1,008,971 1,093,184 1,000,613 1,046,410 -4%
Operating Expenses 2,234,761 2,498,078 4,265,798 1,733,936 2,258,495 -47%

SUB-TOTAL: 3,310,548 3,507,049 5,358,982 2,734,549 3,304,905 -38%
Capital Outlay 0 0 7,869,920 495,449 6,707,693 nfa
Non-operating 1,030,424 932,949 11,041,800 (63) 16,669,548 nfa

TOTAL: 4340972 4439998 24270702 3229935 26682 146 10%
HE POSITIONS 31 29 29 29 29

..mi_~fmp~_::::;;~ . 1-, ,."It1. ',,",, ,,,,,.-,,.,..~.,1f~

The mission of the Solid Waste Division is to operate the St Lucie County Landfilf in an efficient, safe, effective manner and to provide
a solution for all waste generated, and to recover, and reuse or recycle, to the maximum.

The function of the Solid Waste Division is to receive solid waste generated in St. Lucie County and to dispose of it in an
environmentally safe and FDEP approved manner.

To enhance the present safety program with more focus on 4 To recycle the maximum of aJi incoming waste.
accident prevention and employee awareness.

2 To continue researching alJalternative aspects to landfilf operations and
implementing those that are advantageous to the residents of St. Lucie Co.

3 To do everything possible to assure the Balefill works as planned and
extend the life of Class I b 1Sears.
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1997-98 1998-99 1999-00
ACTUAL ESTIMATED PLANNED

1. Class I Waste 110,365 115/000 125/000

2. Construction & Demolition 24,180 20,000 20,000

3. Yard Waste 24,889 24,000 25,000

4. Other 18,115 19/000 19,000

5. Total 177,549 178,000 189/000

1. Utilities - $25/000 increase due to anticipated costs for Balefill Facility. (5 mo @ $5/000 per month.)

2. Contracted Services - decrease from 1998-99 budget due to $500/000 additional dredging material declined.

3. Contracted Services · Yard Waste - additional funds requested due to increase in material volume and increase in Contract for processing.

4. Operating Supplies - increase due to anticipated cost of approximately $40,000 for baling wire used to bale trash:

5. Professional Services- increase due to anticipated need of additional manpower labor for sorting materia's.
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STORMWATER MSTU

FISCAL YEAR 1999·2000

COUNTY
ADMINISTRATOR

PUBLIC WORKS DIRECTOR

ROAD & BRIDGE MANAGER

ADMINISTRATIVE SECRETARY

DRAINAGE OPS ENGINEER

DRAINAGE MAINT. SUPV.

HEAVY EQUIP. OPII

HEAVY EQUIP. OP.II
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1996-97 'Yo
ACTUAL CHANGE

REVENUES:
General Fund StormwaterMSTU 0 0 ° ° nfa
Enterprise/Internal Service Fund did not exist prior to ° ° ° 0 nfa
Other Funds FY 98 1,609,017 2,114,499 3,415,114 2,622,739 33%
Departmental Revenues ° 0 ° 0 nfa
Grants and Other Revenues 0 0 0 0 nfa

TOTAL: 1,609,017 2,114,499 3,415,114 2,822,739 33%
APPROPRIATIONS:

Personnel 60,069 126,401 116,566 130,160 3%
Operating Expenses 374,682 1,092,129 573,442 894,625 -18%

SUB-TOTAL: .434,751 1,218,530 692,008 1,024,785 -16%
Capital Outlay 377,737 1,020,830 114,894 1,620,890 nfa
Non-operating 7,599 76,136 67,527 177,064 nfa

TOTAL: 820087 2315496 874429 2822739 22%
FTE POSITIONS 3 3 3 3

The mission of the Stormwater Utility Enhanced Maintenance Program is to provide an increase in the level of service for the maintenanceof stormwarer
drainage facilities throughout the unincorporated area of St. Lucie County. To provide improved waterquality by proactive response and stormwater
management.

The Enhanced Maintenance Program will work through public and private contracts to clean and restore canals, ditches, and swales to a condition Which
provides effectivestormwatermanagement for the unincorporated area of the county. This includes the maintenance of over 50 miles of majorcanals
and over 1roo miles of ditches and swales. .

L j

Contract re-establishment of approximately B miles of swale flow line per
year includinghavingculverts blown out and replaced where necessary.

2 Increase cycle time between dredging of long line canals from 2 to 5
years by havinga spray program implemented, after being cleaned.

3 Identify waterquality issues for future stormwater needs.

LI

4 Coordinate with Engineering and Drainage unit to integrate maintf?nance and
Capita/Improvement Projects for the most cost effective use of Stdrmwater
fund~~ .

5 Create and Recordhistories on existing stormwaterpauerns.

6 Establish a five-year maintenanceschedule for all stormwater maihtenance.
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1997·98 1998-99 1999·00
ACTUAL ESTIMATED PLANNED

1. Full time employees (HE) 3 3 3

2. Major drainage canals cleaned 15 miles 8 miles 10 miles

3. Linear feet of swale excavated and restored 70,000 feet 80,000 feet 80,000 feet

4. Supervisors to staff ratio 1 to 2 1 to 2 1 to 2

1. The FY98-99 was the first (ull year o! operation (or the Stormwater Utility Enhancement MSTU. All equipment & employees are in place to continue the
program for FY99-00.

2. Have allocated over $50,000 to rep/ace existing culverts which impede proper (low oi drainage system.

3. The front lot swales will be re-established to the original flow line by a swa/e contractor. The contract wi/{ be rebid for FY99-00.

4. Membership fee and training & education seminar was budgeted for joining the Florida Association of Stormwater Utilities.

5. The Board approved funding one-half of the salary of a Plans Examiner out of the Stormwater MSTU fund.



UTILITY SERVICES DEPARTMENT
FISCAL YEAR 1999-2000

I
COUNTY

ADM INISTRATOR ,

I
I

UTILITY IDIRECTOR
I

I UTILI TIES SER VICES I I OP ERATING UTILITY FIELD OPERATIONSII REC" CLlN G/W AST E I
COORDINATOR FACILITIES COORDINATOR PROGRAM COORDINATO R

I ;.

I I II I II NORTH I SOUTH III H.E.W. I · FAIRWINDS AGRICULTURE
HUTCHINSON HUTCHINSON WASTEWATER WASTEWATER

I CUSTOM ER SERVICE I TREATMENT TREATMENT I RECY .I N _I
SPECIALIST III PLANT PLANT EDUCATION SPECIALIST

I OFFIC E II
ASSISTA NT II
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REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 2,351,044 4,471,788 7,331,635 3,367,326 5,714,123 -22%
Other Funds 0 0 0 0 0 n/a
Departmental Revenues 0 0 0 0 0 n/a
Grantsand Other Revenues 49,650 40,295 0 a 0 n/a

TOTAL: 2,400,694 4,512,083 7,331,635 3,367,326 5,714,123 -22%
APPROPRIATIONS:

Personnel 153,415 182,137 227,550 202,763 204,500 -6%
Operating Expenses 1,079,776 3,055,730 4,425,257 1,779,708 2,230,095 -41 %

SUB-TOTAL: 1,233,191 3,237,867 4,652,807 1,982,471 2,434,595 ·39%
Capital Outlay 5,227,917 374,366 1,042 ,696 1,418,923 294,500 n/a
Non-operating 715,776 318,821 1,636,132 355,237 2,985,028 n/a

TOTAL: 7176884 3931 054 7331 635 3756632 5714123 ·22%
FTE POSITIONS 4 4 5 5 5

1.'~11bmnlm~flB.,f;r,fim~;i' , .1.&, :lrli . '-. f'.- y~1!~. 11iitt -.. ~ <C,,' ,a.,, _." ,>,_ ,,_ ~~?S .,J,; '., Il , ·'~ l- _;;ijH,t·f{~!. , " X

The mission of St. Lucie County Utilities is to providea superior level of utility service to our customersand res idents of St. Lucie County in a
professional and responsive manner, and strategicalfy plan for the future infrastructure needs of County residents.

The Utility Department provides waterand wastewater service to customers within areas of St. Lucie County, which includes 12 miles of water
transmission linesand 42 miles of wastewater lines and also includes 4 Wastewater Treatment Plants and 2 Water Treatment Plants. .
The service provided isaccomplishedin a cost efficient manner to maintain reasonable rates for our customers in a manner that does not sscriiio:
the qualityof the productdelivered or the service rendered. The Utilities Department works diligently with the residents of the Countyth~t

desire utilityservice. The Department coordinates and implements planning to accomplish providingthe desired service. The Departmen( assists other
departments within the County with utilityplanning, answering utility related questions and assists in solvingutilityproblems within the County.

Maintain or improvecurrent rates and levels of service to our customers.

2 Procure Federal and State assistance for development or improvement of
utilities within St. Lucie County.

3 Establish and manage a utility district at the St. Lucie County Airport

4 Initiate improvements at the North Hutchinson Island Facility and
continue a good workingrelationship with the customers and residents.

5 Improve the operations and maintenance of the newly acquiredHoliday
Pines UtilitySystem. .

6 Complete the Master Plan for St. Lucie County.

• J • •. ••....l -- .....
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1997·98 1998-99 1999-00
ACTUAL BUDGET PLANNED

1. Customer Base 8,032 8,032 9232

2. Average calls per month 1,500 1,750 3,000

3. Gallons of Wastewater Treated 5,6000,000 6,500,000 8,500,000

4. Water Consumption 170,000,000 175,000,000 177,000,000

1. Acknowledge HEW budget does not include provision for payment to general fund.

2. Rate will not have to be increased for HEW due to permitting requirements and operation &maintenance reduction.

3. A capital surcharge will be added to customer billing for capital requirements per the permit.

4. A payment method can be established for payment to the general fund.
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UTILITY SERVICES DEPARTMENT
FISCAL YEAR 1999-2000

COUNTY
ADMINISTRATOR

UTILITY
DIRECTOR

RECYCLINGIWASTE
PROGRAM COORDINATOR

RECYCLING
EDUCATION SPECIALIST
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1996-97 1997-98 1998·99 1998·99 1999-00 %
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE

REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other Funds 0 234,762 161,500 187,200 137,000 -15%
Departmental Revenues 0 0 0 0 0 n/a
Grants and Other Revenues 0 90,777 119,197 90,135 119,197 0%

TOTAL: 0 325,539 280,697 277,335 256,197 -9%
APPROPRIATIONS:

Personnel ° 70,932 83,037 62,073 92,190 11%
Operating Expenses ° 270,881 190,275 138,478 164,007 -14%

SUB-TOTAL: 0 341,813 273,312 200,551 256,197 -6%
Capital Outlay ° 4,434 7,385 5,312 0 n/a
Non-operating 0 0 ° ° n/a

TOTAL: 0 346246 280697 205863 256197 -9%
HE POSITIONS 2 2 2 2

_~iliiQNU"RIIg

The mission oi St. Lucie County Recycling is to develop the programs necessary to (acilitate coltect ion of materials and public education
for recycling in St. Lucie County, to meet state guidelines and goals for waste minimization ultimately to extend the life of the St. Lucie
County landfill.

The functions of S1. Lucie County Recycling are to maintain compliance with State recycling goals and rules, specifically (1) to reduce the ;
volume of waste that is disposed ot in our county, (2) to develop and implement a comprehensive recycling education and promotion program, '
and (3) to manage the contracts for collection of soUd waste and recyclable materials form residential and commercial dwelfings. r

Prepare a feasibility study for commercial/industrial recycling at the
landfill.

2 Develop a school recycling program.

3 Continued promotion of curbside recycling.

4 Develop and implement a practical multi·family recycling program.

S Develop a county wide office paper recycling program .
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1997-98 1998·99 1999-00
ACTUAL BUDGET PLANNED

1. Giveaway promotional items 35,500 36,000 36,000

2. St. Lucie County Recycling Rates (State Goal is 30 % for each year) 36% 36% 36%

3. Newspaper (Tons Recycled) 5,000 5,000 5,000

4. Glass (Tons Recycled) 1,200 1,200 1,200

5. Aluminum Cans (Tons Recycled) 650 650 650

6. Plastic Bottles (Tons Recycled) 400 450 450

7. Special Wastes (Tons Recycled) 64,361 65,000 65,000

B. Yard Waste (Tons Recycled) 61,645 65,000 65,000

9. C&D (Tons Recycled) 5,837 12,000 24,000

10. Schools with recycling programs in the County 31

1. The giveaway promotional items are to promote recycling in St. Lucie County. The items aregiven away at events such as Earth Day
Celebration, Rainbow Festival, and other county activities. The promotional items include Tee shirts, pencils, pens,
coloringbooks, recycledplasticbag holders, S.M.A.R.T. shopping bags, recycled bird feeders, kitchen composers and auto tags.

2. St. Lucie County has remainedabove the Stateof Florida set goalof 30% since the recyclingprogram was developed.




