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SEiEr :

1996-97 1997-98 1998-99 1998-99 1999-2000 %

ACTUAL ACTUAL BUDGET ACTUAL BUDGET i CHANGE
REVENUES:

General Fund 279,004 347,495 339,797 241,760 294,187 -13%
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other Funds 0 0 0 0 0 n/a
Departmental Revenues 160,393 166,282 175,000 208,987 200,000 14%
Grants and Other Revenues 0 0 0 0 0 ‘ n/a
TOTAL: 439,397 513,777 514,797 450,747 494,187 -4%

APPROPRIATIONS:
Personnel 299,693 348,222 328,434 298,815 294,004 , -10%
Operating Expenses 139,704 165,555 179,518 150,356 180,638 1%
SUB-TOTAL: 439,397 513,777 507,952 449,172 474,642 j -7%
Capital Outlay 0 0 6,845 1,575 19,545 i n/a
Non-operating : 0 0 0 0 0 : n/a
TOTAL: 439,397 513,777 514,797 450,747 494,187 : -4%

FTE POSITIONS 15.25 15.25 13.25 13.25 13.25

The mission of the Civic Center is to provide to the citizens, businesses and groups or organizations of St. Lucie County and beyond a venue in which to produce
an event to their liking. The mission of its personnel is to keep this venue ongoing in its endeavor to be a facility in which St. Lucie County can take pride.

Serves as the only venue of its kind in this area; staff has responsibility for contracts, estimate sheets, negotiating and booking with promoters & sponsors,
settlements, set-ups, clean-up, maintenance and related actions pertinent to each event taking place.

1 Pursue ways to acquire new and keep established events.

2 Continue to keep a friendly, but businesslike relationship with
all clients and patrons.

3 Develop better and more efficient operations.
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LEISURE SERVICES DEPARTMENT
PARKS DIVISION
FISCAL YEAR 1999-2000

COUNTY
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1998-99

1998-99 1999-2000 %

ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE

REVENUES: ‘
General Fund 2,620,430 2,774,412 3,273,666 2,863,706 3,137,727 -4%
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other Funds 0 "0 0 0 0 n/a
Departmental Revenues (0] 0 21,800 21,800 0 -100%
Grants and Other Revenues 0 0 0 0 0 ; n/a
TOTAL: 2,620,430 2,774,412 3,295,466 2,885,506 3,137,727 -5%

APPROPRIATIONS:
Personnel 1,825,853 1,871,256 2,231,902 1,940,492 2,023,426 -9%
Operating Expenses 712,416 743,645 780,187 772,382 804,820 / 3%
SUB-TOTAL: 2,538,270 2,614,901 3,012,089 2,712,874 2,828,246 -6%
Capital Outlay 82,161 159,511 283,377 172,632 309,481 n/a
Non-operating 0 0 0 0 0 n/a
TOTAL: 2,620,430 2,774,412 3,295,466 2,885,506 3,137,727 -5%
61 61 60

FTE POSITIONS 61 61

with the Board of County Commissioners.

with landscaping grounds maintenance and trades crews.

1 To continue in initiating all facility maintenance and procedures
with available resources to meet the everyday operational needs,

2 A continuation in implementation of a strong management team
approach to problem solving

3 Continue an open line of effective communication within the
organizational chain of command.

4

Continue to provide quality customer focused park services that meet the needs of St. Lucie County residents consistent

The Parks Division consists of 33 parks maintained and located in St. Lucie County, with a total of 610 acres; ten beach access sites, ten beach front parks;
maintenance of 28 landscaped government sites; twelve boat ramps; preparation of twenty-three ballfields; and special projects servicing these fac:lmes

SWOBIECTVES:T

Continue to offer expanded education and training
opportunities.

To obtain/upgrade the best possible equipment in order to
increase performance level.

To continue to create a shared vision of the
Administration's mission.
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1998-99

Operations: ' ACTUAL BUDGET
1. Number of Non-Baseball events per year. 14 25
2. Baseball Camps, Picnics and Tournaments. 4 9
3. Recreation programs and activities (5K Races, Picnics, etc.) . 5 8
4. Number of Baseball Games played per year. 275 280
5. Provide staff training opportunities for all employees at the Sports Complex. 0 3
6. Co-host events (I.e. Treasure Coast Sports Committee) 0 0
Maintenance: 1997-98 1998-99
, ACTUAL BUDGET
1. Games / Fields prepared. 550 575
2. Number of players trained. 350 370
3. Number of acres of Bermuda turf maintained. - 14 14
4. Number of non-baseball events per year. 25 27
5. Number of games (baseball) per year. 275 280

at the St. Lucie County Sports Complex.

Continue to improve on grounds, turf, and preventative maintenance programs for the improved operation of the Sports Complex.

Maintenance:

Ito enhance the overall quality of the facility and improved safety measures such as fencing, protective netting, and windscreens have been added.

1999-00
PLANNED

30
12
12
300
5
2
199900
PLANNED
600
385
14

30

300

Sports Complex turf fields have been upgraded and repaired to professional standards. Improvements have been made in grounds maintenance and landscaping

Transfer of Foreman | to the Sports Complex from the Parks Department is not a new position, and this position will be deleted from the Parks Department's budget. '
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1998-99

1996-97 1997-98 1999-00 %
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE
REVENUES:
General Fund 0 0 769,008 921,465 772,990 1%
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other Funds 0 0 0 0 0 n/a
Departmental Revenues 1,178,428 2,221,805 2,949,146 2,857,533 1,056,272 -64%
Grants and Other Revenues 2,179,100 1,307,036 5,628,890 905,471 2,727,627 -52%
TOTAL: 3,357,528 3,528,841 9,347,044 4,684,469 4,556,889 -50%
APPROPRIATIONS:
Personnel 271,490 278,769 300,443 261,671 225,830 -25%
Operating Expenses 226,115 453,129 1,681,154 1,282,480 551,558 -67%
SUB-TOTAL: 497,605 731,898 1,981,597 1,544,151 777,388 -61%
Capital Outlay 2,775,058 1,843,375 6,911,798 1,837,197 3,529,501 n/a
Non-operating 35,090 50,521 453,649 32,465 250,000 n/a
TOTAL: 3,307,753 2,625,794 9,347,044 3,413,813 4,556,889 -51%
FTE POSITIONS 6 7 6 5 5

airport use.

Pursue Land Reimbursements from the FAA
Maximize Airport Profitability
Continue Implementation of the Airport Business & Mkt Plan

AN -

Create an aesthetically pleasing environment for airport visitors

5 Construct additional aircraft parking aprons to relieve congestion
6 Construct perimeter fencing for aircraft safety and security
7 Generate full use of airport property for commercial and industrial uses.

The mission of the St. Lucie County International Airport is to provide world class service for international general aviation, to provide for commercial
aviation consistent with the needs of the community, to support the economy and the residents of the County on an un-subsidized basis in a manner
consistent with Federal Aviation Administration (FAA) standards, and to do so with sound environmental and community development practices. -

The function of the Airport Operations Division is to ensure the safe and efficient operation of the airport; to plan and oversee its development; to'
manage the airport and its properties in a responsible and cost effective manner; and to enforce Federal, State and local rules and regulations governing
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1996-97 ' 1998-99 . 1998-99 1999.00

ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE

REVENUES:
General Fund ' 0 0 0 0 0 n/a
Enterprise/internal Service Fund 0 0 0 0 o n/a
Other Funds 119,131 94,718 134,870 88,127 136,139 1%
Departmenta! Revenues 0 0 0 0. (VI n/a
Grants and Other Revenues 0 0 0 0 0 nfa
TOTAL: 119,131 94,718 134,870 88,127 136,139 1%

APPROPRIATIONS:

Personnel 108,286 88,602 118,469 78,615 116,770 1%
Operating Expenses 10,845 6,116 16,401 17,155 18,019 . 10%
SUB-TOTAL: 119,131 94,718 134,870 88,127 134,789 0%
Capital Outlay 0 0 0 0 1,350 | n/a
Non-operating 0 0 0 0 0 n/a
TOTAL: 119,131 94,718 134,870 88,127 136,139 1%

FTE POSITIONS 2 2 2 2 2

The mission of the Public Works Department is to serve the cmzens of St. Lucie County ina way for residents to receive needed 1mprovements in a timely
manner and at a reduced cost effective expense. To provide St. Lucie County, the Board of County Commissioners, County Administration, and the general
public with a solid, dependable infrastructure program through procurement of funds for projects and overseeing a successful outcome.

A FUNGTIONT® £
The Public Works Department's Engineering Division prowdes through contractual services for the construction, reconstruction, and resurfacing of roads, the
installation of traffic signals and guardrails, the construction and major repair of bridges and drainage facilities, and the protection and renourishment of
beaches for the county. Through the Road and Bridge Division, the Department provides force account maintenance for 350 miles of paved and 175 miles of
direct roads and related signalization and drainage structures. The Department's Solid Waste Division operates the Solid Waste disposal facrhty which

serves the City of Port St. Lucie and the unincorporated area of the County.

S BIECTIVES S
1 To present revenue alternatives and develop functional concepts for 4 To provide additional educational information to the public for a better
Board review and approval. understanding of government procedures.
2 To improve communications between the City of Port St. Lucie, the 5 To develop and publish a Public Works information guide.

City of Fort Pierce, and all unincorporated areas.
3 To provide training opportunities to staff in order to increase
effectiveness and safety.







1996-97 - 1997-98 7 1998-99 1998-99 1999-00
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE

REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 344,740 597,377 862,500 600,846 800,000 -7%
Other Funds 232,393 0 280,127 0 355,637 27%
Departmental Revenues 112,998 105,590 174,000 438,764 174,000 ' 0%
Grants and Other Revenues 0 0 0 0 0 nfa
TOTAL: 690,131 702,967 1,316,627 1,039,610 1,329,637 1%
APPROPRIATIONS:
Personnel 540,448 584,650 935,427 888,175 1,021,487 : 9%
Operating Expenses 120,739 115,017 241,316 110,116 239,150 1%
SUB-TOTAL: 661,186 699,667 1,176,743 998,291 1,260,637 7%
Capital Outlay 28,945 3,300 109,884 41,319 69,000 ’ nfa
Non-operating ) 0 0 30,000 0 0 n/a
TOTAL: 690,131 702,967 1,316,627 1,039,610 1,329,637 1%
FTE POSITIONS 17 17 25 29 29

x;J;a o -'

To provide speedy and efficient customer service, guide customers through the building & zoning process, and to maintain high standards
for construction and development. To provide efficient and timely inspection, permitting and licensing services to County residents,
business owners and contractors.

The Building and Inspection Division (formerly the Building & Zoning Division) provide three primary services/functions for the community.
The building inspection and zoning/permits section accept and process all building inspection services for all new construction taking place
in the unincorporated part of the County. The permits review section reviews all building permit plans for code consistency and reviews all
applications for business licensees for zoning conformity. determined, it issues a certificate of zoning compliance.  This Division handles
approximately 6,500 permits/applications and conducts approximately 18,000 inspection of all types annually. The contractors licensing and
certification section monitors the licensure status of all building contractors doing business in the unincorporated parts of the County. The
code enforcement section provides all code enforcement for the unincorporated parts of the County. The staff of this Division provides
direct staff support to the Code Enforcement Board and the Contractors Licensing and Certification Board. As part of the general
countywide reorganization in February 1999, this Division was transferred from the Department of Community Development to the
Department of Public Works.

1 To provide customers with over-the-counter, same day service for 3 Reduce the processing time of all building permit applications by a minimum
all pool and screen room permit requests. of 20%.
2 Effect the removal of an additional 15 unsafe structures. 4 _Continue the program of cross-training of all division staff, : c 148
G:\BUD -pw_bld'z.
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1996-97 1997-98 1998-99 1999—00 1999-00 %

ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE
REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other Funds 942,570 929,546 1,135,678 1,159,779 1,114,175 -2%
Departmental Revenues 0 10,701 0 0 0 n/a
Grants and Other Revenues 0 0 0 0 0 n/a
TOTAL: 942,570 940,247 1,139,423 1,159,779 1,114,175 -2%
APPROPRIATIONS:
Personnel 836,847 842,239 1,024,361 837,858 961,070 -6%
Operating Expenses 80,252 73,808 100,530 77,711 101,740 1%
SUB-TOTAL: 917,099 916,047 1,124,891 915,569 1,062,810 -6%
Capital Outlay 25,471 24,200 45,921 40,719 7,730 n/a
Non-operating - 0 0 0 0 0 n/a
TOTAL: 942,570 940,247 1,170,812 956,288 1,070,540 -9%
FTE POSITIONS 22.25 22.25 23.25 23.00 23.00

The mission of the Engineering Division is to provide the public and other County Departments with the highest quality technical support in all aspects
of engineering in the form of design, project management, construction supervision, right-of-way permitting, drafting graphic presentation, etc. The
Engineering Division proposes, designs, and implements projects to protect and enhance the quality of life for both the citizens of and visitors to St.
Lucie County in many areas including storm water management, transportation system enhancements, infrastructure maintenance, and beach’
renourishment.

The Engineering Division implements the Capital Improvement Projects as approved by the Board of County Commissioners by managing the surveying,
design, permitting, construction, and fiscal control of the individual projects. The Division provides regulatory control in accordance with the Land
Development code by review of plans, issuance of permits and inspection of construction of right-of-way usage, mining, and land development. The
Engineering Division also implements the Stormwater Management Program and the M.5.B.U. Program for the County by administering the public
hearing processes and managing the development of the individual projects.

Develop a comprehensive "5 Year" Capital Improvement Plan for 4 Continue developing our M.S.B.U. Program for St. Lucie County.
Roadway Maintenance and Roadway Widening. 5 Continue developing our Bridge Maintenance Repair and Replacement
Continue implementation and development of a "Stormwater Program in St. Lucie County.

Management Program” in 5t. Lucie County.
Develop a "5 Year" Plan to identify stormwater improvement pro;ects
to be accomplished under the "Stormwater Management Program".,
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1997-98

1998-99

1999-00

%

1998-99
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE
REVENUES:

General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other Funds 446,256 971,531 2,766,493 778,309 1,656,475 -40%
Departmental Revenues 0 0 0 0 0 n/a
Grants and Other Revenues 285,140 224,112 4,817,804 4,420,576 822,114 -83%
TOTAL: 731,396 1,195,643 7,584,297 5,198,885 2,478,589 -67%

APPROPRIATIONS: _
Personnel 66,574 71,108 66,715 65,027 71,570 7%
Operating Expenses 89,884 234,831 694,237 1,277,209 130,390 -81%
SUB-TOTAL: 156,458 305,939 760,952 1,342,236 201,960 -73%
Capital Outlay 502,017 557,037 6,791,065 3,841,862 2,234,157 n/a
Non-operating 15,749 17,215 32,280 14,787 42,472 n/a
TOTAL: 674,224 880,191 7,584,297 5,198,885 2,478,589 -67%

FTE POSITIONS 1 1 1 1 1

The intent and purpose of the District is to provide a means to alleviate soil and beach erosion problems in St. Lucie County in accordance with the St.
Lucie County Erosion District which was created in 1967 by a special act of the Florida Legislature. The Public Works Department - Engineering
Division provides information, analysis, and staff support sufficient for the County Administrator and the Erosion District Board to make well mformed
decisions.

The Public Works Department - Engineering Division is dedicated to providing technical expertise and sound engineering judgment in evaluating beach
erosion and inlet management issues, The division is primarily responsible for coordinating beach, environmental and coastal issues with local, state
and federal agencies. The division is also responsible for preparation of a fiscal budget, project administration and management, overseeing consultant

contracts, and seeking funding assistance.

Continue to monitor the spur jetty/breakwater at South Jetty Park.
Continue planning and coordinating a 2.3 mile beach nourishment
project and pursue Congressional authorization.

3 Seek additional state and federal funding assistance.

N =

4 Implementation phase(s) for the Fort Pierce Inlet Management Plan:
a. Establishment of an inlet monitoring program.
b. Develop a hydrodynamic model of the inlet to evaluate httoral sand
movement and update the inlet sediment budget.
5 Monitor 1.3 mile beach nourishment project.
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ROAD & BRIDGE DIVISION
FISCAL YEAR 1999-2000
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1996-97 1997-98 1998 99 1998-99 1999 00 °/.;

ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE
REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other Funds 4,535,094 4,904,307 4,985,809 4,809,012 5,429,298 9%
Departmental Revenues 0 0 0 0 0 n/a
Grants and Other Revenues 28,183 0 467,000 0 0 -100%
TOTAL: 4,563,277 4,904,307 5,452,809 4,809,012 5,429,298 0%
APPROPRIATIONS:
Personnel 2,370,511 2,411,941 2,719,591 2,531,761 2,606,720 -4%
Operating Expenses 1,923,697 1,928,510 2,095,539 1,738,082 2,195,577 5%
SUB-TOTAL: 4,294,208 4,340,450 4,815,130 4,269,843 4,802,297 -0%
Capital Outlay 151,752 517,199 611,278 524,503 600,600 n/a
Non-operating 117,317 52,126 26,401 14,666 26,401 n/a
TOTAL: 4,563,277 4,909,775 5,452,809 4,809,012 5,429,298 -0%
FTE POSITIONS 83 78 76 75 75 .

The mission of the Maintenance Section of the Road & Bridge Division of Public Works is to provide the maintenance of the road infrastructure in
St. Lucie County. To provide an active and proactive response to public requests for assistance; to provide a staff that is skilled, knowledgeable and
responsive; to provide effective assistance, support and recovery from natural disasters; to provide for the health, safety and welfare of the motoring public.

Road & Bridge is responsible for providing maintenance and performing operations on County roadways and drainage facilities. The roadway
Maintenance unit is responsible for 350 miles of paved roadways and 169 miles of rock/dirt roads accepted by the Board for maintenance. Road
maintenance includes right-of-way mowing, shoulder repair and grading of dirt roads.

1 Create a pavement management system 3 To continue the Job/Work In-house Cross Training Program.

2 Implement an annual Shell Road Milling Program. 4 To improve our Safety Program.
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1996-97 1997-98 1998-99 1998-99 9-0 %
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE
REVENUES:
General Fund 0 0 0 0 0 n/a
Enterprise/Internal Service Fund 0 0 0 0 0 n/a
Other Funds 2,555,897 2,537,973 2,667,355 2,508,960 2,911,461 9%
Departmental Revenues 0 0 0 0 0 n/a
Grants and Other Revenues 0 0 267,000 0 0 -100%
TOTAL: 2,555,897 2,537,973 2,934,355 2,508,960 2,911,461 1%
APPROPRIATIONS:
Personne! 1,236,729 1,228,898 1,318,903 1,231,992 1,254,590 -5%
Operating Expenses 1,057,470 1,063,781 1,256,308 997,053 1,279,705 . 2%
SUB-TOTAL: 2,294,199 2,292,679 2,575,211 2,229,045 2,534,295 -2%
Capital Outlay 151,752 194,324 344,478 265,249 362,500 n/a
Non-operating 109,946 50,970 14,666 14,666 14,666 n/a
TOTAL: 2,555,897 2,537,973 2,934,355 2,508,960 2,911,461 -1%
FTE POSITIONS 55 37 37

The mission of the Maintenance Section of the Road & Bridge Division of Public Works is to provide the maintenance of the road infrastructure in
St. Lucie County. To provide an active and proactive response to public requests for assistance; to provide a staff that is skilled, knowledgeable and
responsive; to provide effective assistance, support and recovery from natural disasters; to provide for the health, safety and welfare of the motoring public.

Road & Bridge is responsible for providing maintenance and performing operations on County roadways and drainage facilities. The roadway
Maintenance unit is responsible for 350 miles of paved roadways and 169 miles of rock/dirt roads accepted by the Board for maintenance. Road
maintenance includes right-of-way mowing, shoulder repair and grading of dirt roads.

1 Create a pavement management system 3 To continue the Job/Work In-house Cross Training Program.

2 Implement an annual Shell Road Milling Program. 4 To improve our Safety Program.
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1996-97 1997-98 1998-99 1998-99 1999-00 %
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHANGE
REVENUES:
General Fund Stormwater MSTU 0 0 0 0 n/a
Enterprise/Internal Service Fund  did not exist prior to 0 0 0 0 n/a
Other Funds FY 98 1,609,017 2,114,499 3,415,114 2,822,739 33%
Departmental Revenues 0] 0 0 0 n/a
Grants and Other Revenues 0 0 0 0 n/a
TOTAL: 1,609,017 2,114,499 3,415,114 2,822,739 33%
APPROPRIATIONS:
Personnel 60,069 126,401 118,566 130,160 3%
Operating Expenses 374,682 1,092,129 573,442 894,625 -18%
SUB-TOTAL: 434,751 1,218,530 692,008 1,024,785 ~16%
Capital Outlay 377,737 1,020,830 114,894 1,620,890 n/a
Non-operating 7,599 76,136 67,527 177,064 n/a
TOTAL: 820,087 2,315,496 874,429 2,822,739 22%
FTE POSITIONS 3 3 3 3
The mission of the Stormwater Utility Enhanced Maintenance Program is to provide an increase in the level of service for the maintenance of stormwater
drainage facilities throughout the unincorporated area of St. Lucie County. To pravide improved water quality by proactive response and stormwater
management,
The Enhanced Maintenance Program will work through public and private contracts to clean and restore canals, ditches, and swales to a condition which
provides effective stormwater management for the unincorporated area of the county. This includes the maintenance of over 50 miles of major canals
and over 1100 miles of ditches and swales.
aal DG CIAINR OB EGLIVESHRSE
1 Contract re-establishment of approximately 8 miles of swale flow line per 4 Coordinate with Engineering and Drainage unit to integrate maintenance and
year including having culverts blown out and replaced where necessary. Capital Improvement Projects for the most cost effective use of Stormwater
funding.
2 Increase cycle time between dredging of long line canals from 2to 5
years by having a spray program implemented, after being cleaned. 5 Create and Record histories on existing stormwater patterns.
3 Identify water quality issues for future stormwater needs. 6 Establish a five-year maintenance schedule for all stormwater maintenance.
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