ST. LUCIE COUNTY

FISCAL YEAR 2004-2005
FINAL BUDGET
TABLE OF CONTENTS
PAGE #
INTRODUCTION
USEr’s GUIAE . ..ottt e e e e e 1
BUA@Et MESSAZE . . . o v o ettt ettt e 3
County Organizational Chart . ........... ... i 13
Brief History of Qur County . ......... ...ttt 14
County Profile . ... ... i 17
St. Lucie County BOCC Mission Statement . ............ ... ooiiiniineenaen.. 22
FInancial POLCY ... ..ottt e e 23
Budget Process - Schedule .. ....... .. i 31
Categories of /Discussion on Revenues & Expenditures .. ........................ 34
SUMMARIES / ANALYSIS

REVENUE SUMMATIY. ..o\ttt ettt ettt et eeens A-1
Expenditure SUmMmary .. ........ ... i A-2
Budget History Summary . .. ...ttt A-3
Expenditures & Revenues- AllFunds . . ........ ... ... A-6
Budget By Department . .. ......ooi i A-7
Constitutional OffiCers . .. ..ottt e e e A-8
Courts & Legal SyStem. . ... ..ottt e A-9
Ad Valorem Tax Distribution. . ... ......... ittt A-10
Roll-back Millage Rates .. .......cuniriinii it A-11
Millage Rates HiStOTY . ... ...t i A-12
Discussion on Selected Sources of Revenue

Taxable Property Values (20 y€ars) ... ...t A-13
Percent Change in Property Values ......... .. ... .. it A-13
Valueof One Mill ... ... . i e A-14
Beginning Fund Balance - Governmental Fund Types .............. .. ... ... .. A-15
General and Fine & Forfeiture Fund . ........ .. ... ... ... . ... .. ... ... ... A-16
Sources Of REVENUE . . ..ot i it e et e e e A-17

Cont./...



St. Lucie County
Fiscal Year 2004-2005 Final Budget
Table of Contents (Cont.)

PAGE #
St. Lucie BOCC Personnel History Report
Summary By Department . . ...... ... . A-26
BUDGET BY FUND
Funds Definitions . .. .. ..o u i e e B-1
Fund Descriptions .. .. ...ttt e e e B-2
Funds Budgets . ....... ... i B-6

Major Operating Fund Charts

Summary of Revenues and Expenditures .............. .. .o,
Estimated ChangesinFund Balance ................... ... ... . ... . ....
General Fund . ... . . e
Special Revenue Funds . ... ... ... .
Debt Service Funds . ........ ...
Capital Funds . .. ... ... e
Enterprise Funds .. ... ... .. e
Internal Service Funds . ... ... . e

Expendable Trust Funds .......... ... .. . . i

DEPARTMENTAL SUMMARIES

Administrative

- COMMISSION .ttt e e

- County Administration . . .. ..ottt i e e e
- MediaRelations . . ...t e

- County AtIOTNEY . .. oo e

- Information Technology . .. ... ... i i

- Human Resources .......... . i
- Risk Management — ........... ... e

- Management & Budget ......... .. ..

- Purchasing ....... .

Cont./...



St. Lucie County
Fiscal Year 2004-2005 Final Budget
Table of Contents (Cont.)

PAGE #

Central Services
- Maintenance/Custodial .......... ... i C-29
= ServICE Garae . ..ot ittt e e C-32
Community Services . ......... ... ..t C-35
County Extension Office ......... ... .. ... ... . . . . . . . i i C-38
Cultural Affairs .. ... ... . e C-41
= U MIUSBUMS .ottt C-44
- Saint Lucie County Marine Center .................ouiririninennnanann. C-47
Growth Management
- AAMINISration . ... .ot C-50
- Economic & Tourism Development .............. ... ... ... C-54
- Geographic Information Systems . . ......... ... .. C-57
- Planning ... ... C-60
LA brary .. e e C-63
Mosquito Control . . ... ... . .. .. . . e C-66
Parks & Recreation
- AdMINIStration ... ... . C-69
- Fairgrounds . ... C-72
- Fairwinds Golf Course . . ... ..o C-75
- Parks L C-78
- Recreation . ... C-81

- CIVIC Center . ..o C-84

- Lawnwood Football Stadium .. .......... ... ... .. ... ... .. C-87

Cont./...



St. Lucie County
Fiscal Year 2004-2005 Final Budget
Table of Contents (Cont.)

PAGE #

S SAVANNAS L. e C-90
- Sports Complex (Tradition Field) ........ ... .. .. . .. ... C-93
- South County Stadium . ....... ... . . i e C-96
Port and Airport
N o o A C-99
- AITPOTt Lo C-102
Public Safety
- Animal Control . ... ... . e C-105
- Central Communications ... .........iuttiten ittt C-108
- Emergency Management ............. .. ... i C-113
- Marine Safety . . ... ... C-116
- Radiological Planning . ........... ..ottt C-119
Public Works
- AAMINIStration ... ..ot e C-122
- Code Compliance . . . ..o vi ettt e C-124
- Engineering ... ... e C-127
- Environmental RESOUICES .. ... ......c.iiniinine i C-130
- Erosion DIstrict .. ... ..o e C-136
- Road & Bridge . ... C-139

- Stormwater Management . .. ... ... . e C-150
- SolidWaste & Recycling . ....... .. i C-153
Strategy & Special Projects . .. ......... .. ... ... C-156
Utilities ... ... e C-159
Veteram ServiCes . . ... ...ttt e e C-162
Constitutional Officers (Elected) .......... ... . ... . ... ... ... ... ....... C-165

Cont./...



St. Lucie County
Fiscal Year 2004-2005 Final Budget
Table of Contents (Cont.)

PAGE #
Statutorily Mandated & Non-County Agencies
- Circuit/ County Court Judges . ......... ..ottt C-167
- Community Services Agencies/Other ............. ... .. .. ..., C-169
- Soil and Water Conservation District .............. .. .. ittt C-170
CAPITAL BUDGET
Introduction . ... ... ... ... D-1
SUMMAIY ... o e e D-6
ATPOTt L e e D-8
POt e e e D-19
Central SeIVICES . . vttt e e e D-20
- VehicleReplacementPlan ......... ... .. .. .. .. D-48
Parks & ReCreation ............ .ttt D-50
Public Works
- ENGINeering ... ... D-82
- Environmental Lands ............ .. .. . . . D-102
- ErosionControl . ..... ... .. .. D-135
= Solid Waste ... e D-138
- Stormwater Management . . ......... ... D-140
UtIHEIES « o oottt e D-142
Miscellaneous Capital Projects . ............. ..ttt D144
DEBT SERVICE
Debt Administration OVEIVIEW . ... ...ttt ettt ettt E-1
Legal Debt Margin . . ... .o e e e E-2
Schedule . .. ... . e E-6
APPENDICES
Grants LiStIng . . . . ..ot e e F-1
GlOSSaIY .« ot vt e e F-5





