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HOUSING FINANCE AUTHORITY 
  

 ST. LUCIE COUNTY  
  

 
                               

                                             MEETING AGENDA 

    March 21, 2024 

3:30 PM 

St. Lucie County Administration Annex 
2300 Virginia Avenue 

  Fort Pierce, FL 34982 
`1st Floor, Human Resources Conference Room 

 

 
 

      AUTHORITY MEMBERS  

Peter Dion 
   Kathleen Alvira 

Michael Blake Combs 
Erin O’Brien 

Vacant 
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   HFA Meeting      March 21, 2024                           3:30 PM  

 
  

REGULAR MEETING 
 

1. CALL TO ORDER 
 

2. PUBLIC COMMENT 
 

3. APPROVAL OF THE MINUTES FROM JANUARY 18, 2024 
 

4. BOND APPLICATION FROM LIVE OAK VILLAS I & II 
 

5. NOTICE OF FUNDING AVAILABILITY AND REQUEST FOR APPLICATIONS FROM NON-PROFITS 
 

6. ANNUAL CONFERENCE-JULY 10-13, 2024, IN ST. AUGUSTINE 
   

7. OTHER BUSINESS 
 

8. MOTION TO ADJURN 
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HOUSING FINANCE AUTHORITY 
  

 ST. LUCIE COUNTY  
  

 
                               

                                             MEETING MINUTES 

    January 18, 2024 

3:30 PM 

St. Lucie County Administration Annex 
2300 Virginia Avenue 

  Fort Pierce, FL 34982 
`1st Floor, Human Resources Conference Room 

 

 
 

      AUTHORITY MEMBERS  

Peter Dion 
   Kathleen Alvira 

Michael Blake Combs 
Erin O’Brien 

Vacant 
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   HFA Meeting Minutes                 January 18, 2024                           3:30 PM  

 
  

REGULAR MEETING 
 

1. CALL TO ORDER:  
The meeting was called to order by Mr. Peter Dion, Chair at 3:33pm. 
 

2. PUBLIC COMMENT:  
No members of the public were present.  
 

3. APPROVAL OF THE MINUTES FROM SEPTEMBER 5, 2023:  
Ms. Kathleen Alvira made a motion to approve the minutes from the September 5, 2023 HFA meeting. 
Ms. Erin O’Brien seconded the motion. Motion carried.  

 
4. BLUE SKY BOND AGREEMENT MODIFICATION: Robert Reid, Bond Counsel provided an overview of the 

bond structure and the request for the bond modification. Ms. Erin O’Brien made a motion approving 
the resolution modifying the bonds for Blue Sky Landing. Ms. Kathleen Alvira seconded the motion. 
Motion carried.  

 
5. PROJECT/PROGRAMS/FUNDING DISCUSSION: The HFA discussed funding priorities and identified 

three areas of interest. 1. Accessibility Modifications for Disabled Households, 2. Transitional Housing, 
and 3. Emergency Shelter for Homeless Individuals. Mrs. Jennifer Hance reviewed the procurement 
process. Ms. Erin O’Brien made a motion to adopt the funding priorities and direct staff to draft a 
notice of funding availability. Ms. Kathleen Alvira seconded the motion. Motion carried.  

   
6. OTHER BUSINESS 

Mrs. Jennifer Hance mentioned that education conference was coming up July 10-13, 2024 in St. 
Augustine. Mrs. Hance stated that Commissioner Bartz was working to identify a new appointee to 
replace Mr. Davis’s seat on the HFA. 
 

7. MOTION TO ADJURN 
Mr. Peter Dion asked for a motion to adjourn. Ms. Kathleen Alvira made a motion to adjourn. Ms. Erin 
O’Brien seconded the motion. Motion carried.  

 

 

 

 

 

 



























































































































































































































































































 

1.0 OVERVIEW 
 

The St. Lucie County Housing Finance Authority (HFA) was established by the St. Lucie County 
Board of County Commissioners on July 22, 1980 via Ordinance No. 80-3 in accordance with 
the Florida Housing Finance Authority Law, Florida Statute 159-601, Part IV. 
 

A local housing finance authority (HFA) is an agency or organization established at the local 
level, typically by a city, county, or regional government, with the primary goal of providing 
affordable housing options and promoting homeownership within the community. HFAs 
operate under state and federal regulations and are authorized to issue tax-exempt bonds 
or use other financial mechanisms to fund affordable housing initiatives. Local housing 
finance authorities play a crucial role in addressing housing affordability issues within their 
communities. By providing financial assistance and supporting affordable housing projects, 
they contribute to reducing homelessness, improving the overall quality of life, and fostering 
sustainable communities. 
 

The St. Lucie County Housing Finance Authority (HFA) is pleased to announce the availability 
of funding to support programs and services that align with our funding priorities. The HFA 
has identified three key areas of focus: 1. Accessibility Modifications for Disabled 
Households, 2. Transitional Housing, and 3. Emergency Shelter for Homeless Individuals. 
Non-profit organizations are invited to submit proposals for funding to implement initiatives 
that address these priorities and contribute to the enhancement of housing accessibility and 
stability within St. Lucie County. Applicants should focus on not duplicating programs or 
services already offered within St. Lucie County.  

 
2.1 RESPONSES FORMAT:  
Tabbed Responses Submittal: Each category must be separated by numbered index 
dividers or tabs (which number extends so that each tab can be located without 
opening the responses) and labeled with the corresponding tab reference also noted 
below. The tabs should run down the right-hand side of the bound responses 
document.  None of the proposed services may conflict with any requirement the 
County has published herein or has issued by addendum 

 
Tab 
No.  

  
Description  

1  

Organization Information: 
• Organization Name 
• Year Established 
• Legal Structure (e.g., 501(c)(3), non-profit corporation) 
• Mission Statement 
• Geographic Area Serve 



 

2  

Contact Information:  
• Primary Contact Name 
• Position/Title 
• Email Address 
• Phone Number 
• Mailing Address 

3  

Funding Request Details:  
• Amount Requested 
• Project/Program Name 
• Project/Program Description 
• Expected Start Date 
• Expected End Date 

4  

Organizational Capacity:  
• Brief Overview of Organization's History and Background 
• Current Programs/Projects Offered 
• Annual Budget 
• Number of Full-time Staff 
• Number of Part-time Staff 
• Number of Volunteers 

5  

Funding Use and Impact:  
• Detailed Budget Breakdown (Including Expenses and Revenue): 
• Anticipated Impact of Funding (Quantitative and Qualitative): 
• How will the funded project align with your organization's mission and goals? 
• Evaluation and Reporting Plan (How will you measure and report on the 

impact of the funded project?): 
• How will the funded project sustain operations in the future? 

6 

Additional Documents Required:  
• IRS Determination Letter (501(c)(3) status): 
• Financial Statements (e.g., Balance Sheet, Income Statement): 
• Project/Program Budget: 
• Annual Report (if available): 

 
 

 
 
 
 
 
 
 
 
 



 

 
3.2 Evaluation Method: 

 
 

NO.  
  

MAX  
POINT  
VALUE  
  

FACTOR 
TYPE  
  

 FACTOR DESCRIPTION  
  

1 30 points  Subjective 
(Technical)  

Funding Request Details (Amount Requested, Project/Program Name, 
Description, Start/End Date): 

• Clarity and specificity of the funding request. (10 points) 
• Appropriateness of the requested amount in relation to the proposed 

project/program. (10 points) 
• Feasibility and relevance of the project/program description. (10 points) 
• Realistic and achievable start and end dates for the project/program. 

(10 points) 
2  30 

points  
Subjective 
(Technical)  

Organizational Capacity (Overview, Current Programs/Projects, Budget, 
Staff, Volunteers): 

• Depth and breadth of organization's history and background. (10 points) 
• Diversity and impact of current programs/projects. (10 points) 
• Soundness and transparency of the annual budget. (10 points) 
• Appropriateness of staff and volunteer numbers in relation to 

organizational goals. (10 points) 

7 30 points Subjective 
(Technical) 

Funding Use and Impact (Budget Breakdown, Anticipated Impact, Alignment 
with Mission, Evaluation Plan): 

• Transparency and detail provided in the budget breakdown. (10 points) 
• Clarity and depth of anticipated impact, both quantitatively and 

qualitatively. (10 points) 
• Alignment of the funded project with the organization's mission and 

goals. (10 points) 
• Thoughtfulness and feasibility of the evaluation and reporting plan. (10 

points) 
 

  90 points    Total Points   



FLORIDA ALHFA DEADLINES FOR 2024 EDUCATION CONFERENCE 
CASA MONICA HOTEL 

ST. AUGUSTINE, FLORIDA 
 

JULY 10-13 
 

Sponsorships 
 
 Sponsorships Accepted Starting     February 
 Sponsorship Cut off for Publishing Purposes   June 1 
 Required Logos and Graphics No Later Than   May 24 
 
Registrations 
 
 Registrations by due        May 31 
 Late Registrations after       June 1 
 
Journal Deadlines 
 
 Request for Entry Updates      March 14 
 All Entries or Updates No Later than     May 3 
 
 
 
 
 
 
There will be both an online and print brochure.  This will contain the agenda as 
well as Sponsorship information.  Sponsors need to provide the appropriate ad 
size and ad based on their sponsorship level, if they would like to have an ad 
included in the brochure.  See the information from the materials provided when 
payment is received for Sponsorship. 
 
The Journal will also be both online and printed.  If no updates are provided, the 
article within the Journal will remain the same as the entry provided in 2023. 
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