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HOUSING FINANCE AUTHORITY 
  

 ST. LUCIE COUNTY  
  

 
                               

MEETING AGENDA 
April 4, 2024 

3:30 PM 

St. Lucie County Administration Annex 
2300 Virginia Avenue 
Fort Pierce, FL 34982 

`1st Floor, Human Resources Conference Room 
 

 
 

      AUTHORITY MEMBERS  

Peter Dion 
   Kathleen Alvira 

Michael Blake Combs 
Erin O’Brien 

Vacant 
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   HFA Meeting      April 4, 2024                           3:30 PM  

 
  

REGULAR MEETING 
 

1. CALL TO ORDER 
 

2. PUBLIC COMMENT 
 

3. APPROVAL OF MINUTES FROM MARCH 21, 2024, MEETING 
 

4. BOND APPLICATION -LIVE OAK VILLAS I & II 
   

5. OTHER BUSINESS 
 

6. MOTION TO ADJURN 
 

 
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

HOUSING FINANCE AUTHORITY   

ST. LUCIE COUNTY, FLORIDA 

MEETING MINUTES 

March 21, 2024 

3:30PM  

St. Lucie County Administra�on Annex  

2300 Virginia Avenue  

Fort Pierce, Fl. 34982 

1st Floor, Human Resources Conference Room  

AUTHORITY MEMBERS  

Peter Dion  

Kathleen Alvira  

 Michael Blake Combs  

Erin O’Brien  

Vacant  

 



HFA Mee�ng Minutes                  March 21, 2024                                   3:30PM 

 

REGULAR MEETING 

1. CALL TO ORDER:  

The mee�ng was called to order by Peter Dion, Chair at 3:36pm.  

NAME  STATUS 
Peter Dion  Present  
Kate Alvira  Present  
Erin O’Brien  Present  
Michael Blake Combs Absent 
STAFF 
Daniel Ramos  Present  
Rubi Dial  Present  
Ty Diamond Present 
Tamara Williams  Present 

 

2. PUBLIC COMMENT: 

No members of the public were present.  

3. APPROVAL OF THE MINUTES FROM JANUARY 18, 2024: 

Peter Dion asked for a mo�on to approve the minutes from January 18, 2024, 
HFA mee�ng. Kate Alvira mo�oned to approve, and Erin O’Brien seconded the 
mo�on. Mo�on carried.   

4. BOND APPLICATION FROM LIVE OAK VILLAS I & II: 

Rubi Dial, Assistant County Atorney explained that Bob Reid, Bond Counsel for 
the HFA, was unable to review the applica�on in detail in �me for the mee�ng. 
Rubi asked all members if they could commit to a special mee�ng for further 
discussion. A date of April 4, 2024, at 3:30pm was agreed upon. Peter Dion and 
Kate Alvira posed ques�ons/concerns they would like to be addressed by the 
applicant at the next mee�ng.  



• Is there mobility access? Is there an elevator? Is it all ground floors? 
Clarifica�on on appliances/HVAC (are they replacing all)? Clarify the scope 
of work? The management company has low ra�ngs and many horrible 
reviews. Why not use a local management company? 

5. NOTICE OF FUNDING AVAILABILITY AND REQUEST FOR APPLICATIONS FROM 
NON-PROFITS:  

HFA members reviewed the proposed scope of work and discussed a funding 
cap, which was agreed not to exceed $200,000 depending on the response.   

6. ANNUAL CONFERENCE – JULY 10-13, 2024, IN ST. AUGUSTINE: 

Peter Dion and Erin O’Brien have agreed to atend the upcoming conference. 
Peter Dion would like HFA to be a sponsor for the promo�on. He believes it will 
be beneficial for adver�sement of the St. Lucie County HFA. Erin O’Brien 
ques�oned why only two members are allowed to atend the conferences. She 
believes it will be a great benefit for staff to be able to atend as well.  

7. OTHER BUSSINESS: 

      None. 

8. MOTION TO ADJURN: 

Peter Dion asked for a mo�on to adjourn the mee�ng. Kate Alvira made a mo�on 
to adjourn. Erin O’Brien seconded the mo�on. Mo�on carried.  
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